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TRUE Corp (TRUE TB) 

Record 3Q22E loss, merger to 
complete in 1Q23E 

 

 

 

 

HOLD: Expect record 3Q loss, and we prefer DTAC 

We forecast a record 3Q22 core net loss of THB3.1b (vs THB2.4b loss in 

2Q22) due to lower revenue (high inflation and fierce competition) and 

higher expenses. If TRUE and DTAC cannot merge by 1Q23, high debt and 

negative free cash flow could force TRUE to sell DIF shares to raise cash 

again. Reiterate HOLD on TRUE with the same post-merger TP of THB5.40. 

We prefer DTAC over TRUE thanks to higher upside to the target price and 

relatively healthy 3Q22E core net profit (+3.0% YoY, +4.0% QoQ).   

Expect record THB3.1b core loss in 3Q22 

We forecast 3Q22 core net loss of THB3.1b (vs losses of THB821m in 3Q21 

and THB2.4b in 2Q22) due to lower core service revenue (-1.4% YoY, -0.7% 

QoQ) and higher opex (+11.9% YoY, +2.9% QoQ). We forecast mobile 

revenue, 68% of 3Q22E core service revenue, to be dragged (-0.2% YoY, -

1.0% QoQ) by high inflation and fierce price competition. TRUE is due to 

report 3Q results on 15 November.  

Merger delays may lead TRUE to sell more DIF shares 

TRUE has raised THB13.9b in cash from selling DIF shares four times since 

4Q19. We believe TRUE could decide to sell some of the remaining 20.6% 

stake in DIF if the TRUE-DTAC merger is delayed beyond 1Q23 due to: i) 

high net-debt-to-EBITDA ratio of 4.4x at end-FY22E; and ii) negative FCFF 

of THB3.5b in FY23E if TRUE remains a standalone company. TRUE has in 

the past sold DIF shares at certain discounts to the market prices, resulting 

in negative sentiment towards DIF. 

Reiterate HOLD; still prefer DTAC over TRUE 

We prefer DTAC (BUY, THB55.20 TP) over TRUE (HOLD, THB5.40 TP) thanks 

to: i) 22% upside to the TP (vs 6% upside for TRUE); and ii) 6% upside to 

the VTO price (vs 0% for TRUE). A recent study by SCF Associates showed 

that TRUE-DTAC merger would make a hike in service fees more likely. This 

would force the NBTC board to announce harsh measures on the merger 

on 20 Oct, in our view. TRUE and DTAC would then have to negotiate with 

the NBTC to settle their differences on such measures, making merger 

completion more likely to occur in 1Q23 than 4Q22. 

 

 
 

 

 

 
 

 Share Price THB 5.10

 12m Price Target THB 5.40 (+7%)

 Previous Price Target THB 5.40

HOLD

Company Description

Statistics

52w high/low (THB)

3m avg turnover (USDm)

Free float (%)

Issued shares (m)

Market capitalisation

Major shareholders:

13.5%

13.3%

9.0%

33,368

20.3

TRUE is Thailand's No.2 mobile operator (32.2m

subscribres) with 31.5% mobile revenue market share

in 2021. It also runs FBB and pay-TV businesses.

  China Mobile International Holdings

  CP Group

  UBS AG Hong Kong branch

5.70/3.70

73.6

THB170.2B

USD4.5B

Price Performance
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Source: FactSet

FYE Dec (THB m) FY20A FY21A FY22E FY23E FY24E

Revenue 138,213 143,655 143,948 147,617 150,389

EBITDA 52,654 57,760 58,516 60,755 62,570

Core net profit (3,132) (2,967) (7,611) (5,942) (4,225)

Core EPS (THB) (0.09) (0.09) (0.23) (0.18) (0.13)

Core EPS growth (%) nm nm nm nm nm

Net DPS (THB) 0.07 0.07 0.07 0.07 0.07

Core P/E (x) nm nm nm nm nm

P/BV (x) 1.3 2.0 2.3 2.6 2.9

Net dividend yield (%) 2.0 1.5 1.4 1.4 1.4

ROAE (%) 1.0 (1.7) (7.9) (8.6) (6.9)

ROAA (%) (0.5) (0.5) (1.2) (1.0) (0.7)

EV/EBITDA (x) 7.9 8.5 8.8 8.7 8.6

Net gearing (%) (incl perps) 232.0 287.9 349.0 429.5 506.8

Consensus net profit - - (2,871) (938) 384

MKE vs. Consensus (%) - - (112.3) (533.4) (1,200.3)
  

Terms defined 
NBTC – National Broadcasting and 
Telecommunications Commission. 
New Co – merged company of TRUE and DTAC. 
FCFF – free cash flow to firm 
VTO – voluntary tender offer 
 
Other listed stocks mentioned 
DTAC – Total Access Communication (DTAC TB, CP 
THB45.25, BUY, TP THB55.20) 
DIF – Digital Telecommunications Infrastructure 

Fund (DIF TB, CP THB13.50, BUY, TP THB14.80) 
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Value Proposition 

 From fixed-line operator under BTO to cable-TV, 2G under 

concession, then 3G/4G under licensing, TRUE now offers an 

array of telecom services. 5G service was launched in Oct 

2020 and hoped to help push postpaid ARPU. 

 Like other operators, TRUE is trying to move subscribers to 

smartphones & higher spectrums and offer bundled services. 

 No. 2 mobile operator, with 31.5% mobile revenue market 

share. 

 Having generated core net losses in five out of the past six 

years (FY16-21), TRUE hopes that merging with DTAC 

(pending regulatory approvals) could help it return to the 

black. 

 

Core net profit/(loss)  

 
Source: Company 
 

 Price Drivers 

Historical share price trend 

 

Source: Company, MST 

 

1. TRUE’s gains in mobile revenue market share began to 

stall as the company started reducing its handset 

subsidies.  

2. 1H19 was a period of easing mobile competition and 

healthy QoQ mobile revenue growth for the industry. 

3. Low-end fixed-speed unlimited data plans in the prepaid 

market started emerging in 3Q-4Q19 causing ARPU and 

revenue to suffer. 

4. Covid-19 outbreak and intense competition kept share 

price low. 

5. In Nov 2021, TRUE and DTAC officially announced that 

they were planning to merge. 

Financial Metrics 

 After raising THB65b in 2014, it again raised THB60b in 2015 

to lighten the B/S as it assumed obligations of THB110b for 

the 4G licences payable during FY15-2019.  

 Overhead costs, content costs and heavy network capex still 

weigh on profitability and its balance sheet.  

 Failure to accumulate cash means elevated debt or risk of 

cash call. Negative FCF is still an issue for TRUE, although it 

is an annual objective to turn this to positive. 
 

Net-debt-to-EBITDA ratio (pre-TFRS16 accounting) 

 
Source: Company 
 

 Swing Factors 

Upside 

 Sooner-than-expected synergies from merging with 

DTAC. 

 Easing mobile competition.  

 

Downside 

 Recession. 

 Slower-than-expected recovery in tourist arrivals in 

2H22. 

 Merger delays or cancellation. 
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Risk Rating & Score¹ 26.6 Medium Risk 

Score Momentum² 0.0 

Last Updated 15 Aug 2022 

Controversy Score³ 
(Updated: 15 Aug 2022) 

Category 1 - Low 

   

Business Model & Industry Issues 

 TRUE’s main performance goal is to start generating annual core net profit sustainably, and some of its cost-cutting initiatives 

are aligned with ESG goals (i.e. reduction in electricity consumption electricity). 

 TRUE is internationally recognised as an environmentally friendly company thanks to its inclusion in several indices, including 

FTSE4Good Index and Emerging Market Index under Dow Jones Sustainability Indices (DJSI).  

 In order to control costs, the company is also putting more pressure on employees to raise productivity. Employee satisfaction 

rating fell from 76% in 2017 to 64% in 2018. The company stopped reporting employee satisfaction rating in 2019. 

 TRUE’s key strengths lie in solving environmental issues while there could be some risks on the employee and litigation fronts.   

 
   

Material E issues 

 TRUE was a member of sustainability index FTSE4Good 

Index for five years in a row from 2017 to 2021. It is also 

the first and only Thai telecom company in the Emerging 

Market Index of Dow Jones Sustainability Indices.  

 TRUE has won Sustainability Investment award from the 

Stock Exchange of Thailand for four consecutive years from 

2018 to 2021. 
 TRUE’s GHG emission intensity had FY17-20 CAGR of 10%, 

but the annual emission intensity had remained below its 

targeted ceiling of 3.5-3.7 tonCO2e per THB1m of service 

revenue. Then, the GHG emission intensity dropped from 

3.44 tonCO2e per THB1m of revenue in 2020 to 2.8 tonCO2e 

per THB1m of revenue in 2021 thanks to work-from-home 

policy (lower office leases) and installations of solar panels 

on more base station sites.    

 
Key G metrics and issues 

 The 15-member board of directors in 2021 had only one 

woman. Of its 19 executive committee members two 

women.  

 TRUE has Employee Joint Investment Programme (EJIP) 

and phase one was rolled out 1 January 2017-31 December 

2020. For executives to be eligible to the programme they 

must be working with TRUE for no less than three years. 

Maximum employee contribution is 3-5% on a monthly basis 

and TRUE will match the amount equivalent to 3-10% of 

monthly salary depending on the rank. In 2019, 11 

executives joined the programme and TRUE made an 

aggregate contribution of THB13.76m. EJIP phase 2 has 

been launched covering three years 2020-2022. The terms 

are similar to EJIP Phase 1. 

 Pricewaterhouse Coopers ABAS has been the company’s 

auditor for the past five years. In 2021 the audit fee was 

THB28.33m.  

 Like other operators, TRUE has several legal disputes 

pending from the concessionary era covering 1990-2018. 

Losing any of the cases could have a negative impact on 

the enterprise.  

 All electronic devices (mobile phones and tablets covering 

leading & house brands) sold at True Shops are certified for 

their quality and safety according to standards set by the 

NBTC. 

 

  

Material S issues 

 TRUE has strong network quality with 98% population 

coverage for its 4G network and average Internet download 

speed of 15.6mbps (vs ADVANC’s 18.1mbps and DTAC’s 

10.2mbps), according to Opensignal’s survey in Nov 2021. 

 TRUE’s 5G network covered 60% of Thai population at end-

2021. It is targeting 80-90% population coverage by end-

2022. 

 In 2018, TRUE’s employee satisfaction rating fell to 64% 

from 76% in 2017. The lower score was likely due to the 

company’s recurring net losses, which could have forced 

the operator to push its employees harder to raise 

productivity.  

 In 2019, TRUE stopped reporting employee engagement and 

employee satisfaction ratings separately and bundled the 

two into “overall employee satisfaction and engagement 

score”, which has stayed around 70% over the past four 

years. 

 

 

 
¹Risk Rating & Score - derived by Sustainalytics and assesses the company’s exposure to unmanaged ESG risks. Scores range between 0 - 50 in order of increasing 
severity with low/high scores & ratings representing negligible/significant risk to the company’s enterprise value, respectively, from ESG-driven financial impacts. ²Score 
Momentum - indicates changes to the company's score since the last update – a negative integer indicates a company’s improving risk score; a positive integer indicates 
a deterioration. ³Controversy Score - reported periodically by Sustainalytics in the event of material ESG-related incident(s), with the impact severity scores of these 
events ranging from Category 0-5 (0 - no reports; 1 - negligible risks; ...; 5 - poses serious risks & indicative of potential structural deficiencies at the company). 
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1. Expect record loss in 3Q22 

1.1 Declining revenue and rising expenses 
 

We forecast 3Q22 core net loss of THB3.1b (vs losses of THB821m in 3Q21 

and THB2.4b in 2Q22) due to lower service revenue (-1.4% YoY, -0.7% QoQ) 

and higher opex (+11.9% YoY, +2.9% QoQ). The QoQ revenue decline was 

from the mobile business (68% of 3Q22E core service revenue) while the 

QoQ rise in expenses stemmed from marketing campaigns (promotion of 

bundled packages, including those with the iPhone 14), electricity bills, and 

network expansion (i.e. network opex and depreciation expenses).   

 

We forecast 3Q22 mobile revenue at THB19.7b (-0.2% YoY, -1.0% QoQ). The 

QoQ decline stemmed from: i) high inflation rates of 6-8% during the quarter 

(weak purchasing power likely led to lower prepaid top-ups); and ii) fierce 

price competition. We forecast TRUE added only 300k mobile subscribers in 

3Q22, down from net additions of 320k sub in 3Q21 and THB769k subs in 

2Q22, due to the weak economy and lower number of outbound tourists. 

We forecast mobile ARPU of THB187/month (-9.0% YoY, -2.3% QoQ).  

 
Fig 1: We expect record loss of THB3.1b in 3Q22E 

 
Source: Company, MST  

 

 
  

THB m 3Q21 4Q21 1Q22 2Q22 3Q22E YoY QoQ

Revenue from mobile unit 19,759           19,888           19,676           19,927           19,728           -0.2% -1.0%

Revenue from broadband Internet 7,479             7,517             7,318             7,254             7,254             -3.0% 0.0%

Revenue from pay-TV unit 2,406             2,464             2,378             2,231             2,231             -7.3% 0.0%

Intersegment elimination and other revenue (3,457)            (3,316)            (3,469)            (3,421)            (3,398)            -1.7% -0.7%

Service revenue ex. IC 26,187           26,553           25,903           25,991           25,815           -1.4% -0.7%

IC revenue 404               397               321               326               326               -19.3% 0.0%

Service revenue 26,591           26,950           26,224           26,317           26,141           -1.7% -0.7%

Product sale 3,234             11,374           5,772             4,594             5,145             59.1% 12.0%

Network rental income 3,141             3,142             3,142             3,143             3,143             0.1% 0.0%

Total revenue 32,966           41,466           35,138           34,054           34,429           4.4% 1.1%

Regulatory cost (771)              (741)              (625)              (659)              (639)              -17.2% -3.1%

Cost of providing services ex. IC (9,444)            (9,571)            (9,919)            (9,831)            (10,047)          6.4% 2.2%

IC cost (448)              (412)              (332)              (340)              (340)              -24.1% 0.0%

Cost of sales (3,491)            (11,228)          (5,714)            (4,583)            (5,145)            47.4% 12.3%

SG&A exp (4,446)            (4,859)            (4,474)            (4,722)            (4,816)            8.3% 2.0%

EBITDA 14,366           14,655           14,074           13,919           13,441           -6.4% -3.4%

EBITDA margin 43.6% 35.3% 40.1% 40.9% 39.0% -10.4% -4.5%

D&A exp (11,428)          (12,088)          (12,117)          (12,496)          (12,600)          10.3% 0.8%

Operating profit 2,938             2,567             1,957             1,423             841               -71.4% -40.9%

Interest exp (4,791)            (4,859)            (4,740)            (4,781)            (4,881)            1.9% 2.1%

Tax charge (47)                (44)                (225)              (50)                (50)                6.4% 0.0%

Share of profit from associates 888               1,041             818               1,140             808               -9.0% -29.1%

Other income (exp) 163               1,442             995               1,415             150               -8.0% -89.4%

MI -28 -7 -30 -17 0 -100.0% na

FX gain loss 218 -99 -452 75 -200 -191.7% -366.7%

Core net profit (821)              (1,288)            (1,875)            (2,351)            (3,132)            281.4% 33.2%

Non-recurring item 190               1,343             258               1,590             (200)              -205.3% -112.6%

Net profit to shareholders of the company (631)              55                 (1,617)            (761)              (3,332)            428.0% 337.8%

Profitability ratios

Gross margin - service revenue ex. IC 61.0% 61.2% 59.3% 59.6% 58.6%

SG&A to revenue -13.5% -11.7% -12.7% -13.9% -14.0%

Core net margin -2.5% -3.1% -5.3% -6.9% -9.1%

Net margin -2.4% 0.2% -6.2% -2.9% -12.7%



 

October 17, 2022 5 

 

TRUE Corp   

Fig 2: Expect net addition of mobile subscribers to ease QoQ 
to 300k in 3Q22E 

 Fig 3: Expect mobile revenue fell 1% QoQ in 3Q22E 

 

 

 

Source: Company, MST  Source: Company, MST 

 

1.1 Flat revenue for FBB and pay-TV businesses 
 

We forecast 3Q22 fixed-broadband (FBB) revenue at THB7.2b (-3.0% YoY, 

+0.0% QoQ) or 24.8% of 3Q22E core service revenue. We expect the negative 

impact of FBB ARPU decline to offset the positive impact of 10k subscriber 

increase, resulting in flat FBB revenue QoQ. The pay-TV unit (7.6% of 3Q22E 

core service revenue) should also show flat revenue QoQ in 3Q22E as lower 

revenue from pay-TV subscription was offset by higher revenue from 

organising entertainment events. 

 
Fig 4: Mobile was still the biggest revenue contributor in 3Q22E  

 

Source: Company, MST 

 

1.2 Market competition began to stabilise in 3Q22 
 

Telecom operators stopped cutting prices of low-end prepaid plans in Jun 

2022. One of the most popular prepaid packages has been 4mbps-speed 

unlimited data plan with free voice calls; this plan costs only THB150 for 

30-day usage. In a bid to improve monetisation, ADVANC removed free voice 

call from the prepaid plan in most of the provinces in Aug, and DTAC 

followed suit. TRUE later removed free calls on the prepaid plans in Oct.     
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2. Still prefer DTAC (BUY, THB55.20 TP) over 

TRUE (HOLD, THB5.40 TP) 

2.1 More price upside for DTAC 
 

We expect merger approval by the NBTC board in Oct 2022; then, TRUE and 

DTAC could finally merge in 4Q22 or 1Q23. We prefer DTAC over TRUE 

thanks to: i) 22% upside to the TP (vs 6% for TRUE); and ii) 6% upside to the 

VTO price (vs 0% upside for TRUE). If the merger is approved, and TRUE and 

DTAC are willing to comply with the measures, the VTO should occur within 

the following 3-4 weeks. After the VTO, the final stages of amalgamation 

include joint shareholder meeting, registration of the New Co at the 

Ministry of Commerce, and SET listing. 

 
Fig 5: Target prices of TRUE and DTAC are based on 
THB9.0/sh fair value of the New Co  

 Fig 6: DTAC offers higher upside to both the VTO price 
(5.5% upside) and post-merger fair value (22.0%)  

 

 

 

Source: Company, MST  Source: Company, MST 

 

2.2 Buying DTAC shares is a cheaper way of owning New Co 
 

For shareholders of TRUE/DTAC who want to convert their shares into New 

Co’s shares after the amalgamation receives regulatory approval, the swap 

ratios are 1 existing share of TRUE/DTAC can be swapped for 0.60/6.13 

shares of the New Co. The swap ratios imply that buying DTAC at the market 

price of THB45.25/sh is equivalent to buying the New Co at THB7.38/sh 

while buying TRUE at the market price of THB5.10/sh is equivalent to buying 

the New Co at THB8.50/sh. This means DTAC is 13% cheaper than TRUE from 

the post-merger perspective. 

 
Fig 7: DTAC offers more upside to target price than TRUE   Fig 8: The cost of owning the New Co shares via the 

purchases of DTAC is only THB7.38 per 1 New Co share, 
13% cheaper than the TRUE option 

 

 

 

Source: Company, MST  Source: Company, MST 
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DTAC 6.13444 9.00 55.20 100% 55.20

TRUE 0.60018 9.00 5.40 100% 5.40
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Upside from 

mkt price
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Fig 9: New Co’s core service revenue   Fig 10: We expect New Co to turn profitable in FY25E 

 

 

 

Source: Company, MST  Source: Company, MST 

 

2.3 New study shed another negative light on the merger 
 

According to Bangkok Post (15 Oct), a recent study by SCF Associates, an 

international independent advisor, showed that TRUE-DTAC merger would 

make a hike in service fee more likely. The report, commissioned by the 

NBTC, also indicated that the Thai market could resemble the Philippines 

and Mexican markets, which suffered from “the lack of competition” and 

“high prices”.  

 

Another negative view on the merger could lead the NBTC board to 

announce a series of harsh measures on the New Co on 20 Oct when the 

board will convene specifically for the consideration of TRUE-DTAC merger. 

TRUE and DTAC would then have to negotiate with the NBTC to settle their 

differences on such measures, making merger completion more likely to 

occur in 1Q23 than 4Q22. In the worst-case scenario, the NBTC board rejects 

the merger; in this case, we estimate standalone for DTAC and TRUE at 

THB34.10/sh and THB4.0/sh, respectively. 

 
Fig 11: Based on our synergy forecasts, we estimate fair value of New Co at THB9.0/sh, which translates to THB55.20 TP 
for DTAC and THB5.40 TP for TRUE 

 
Source: Company, MST  
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VALUATION OF NEW CO (Unit: THB m) 2024E 2025E 2026E 2027E 2028E 2029E

Combined FCFF 4,190         15,311     20,366       23,166     22,604     24,905     

 DTAC 906            361          2,545         2,884       4,564       4,966       

 TRUE 3,284         14,949     17,821       20,283     18,040     19,939     

Opex saving (excluding D&A expenses) - after tax -             4,914       9,829         9,829       9,829       9,829       

Network capex saving - after tax -             8,041       7,890         7,745       7,620       7,601       

Revenue synergies from cross selling - after tax -             349          356            363          368          373          

Integration costs - after tax (2,724)        -           -            -           -           -           

Terminal value

Combined FCFF after cost synergies 1,466         28,615     38,441       41,103     40,421     42,709     789,182           

Present value of FCFF 1,364         24,752     30,926       30,755     28,129     27,643     510,789           

Sum of PV of FCFF 654,358      

Net debt at end-FY23E 343,487      

Equity value 310,871      

# of shares (million shares) 34,552        

Valuation for the merged co (THB/share) 9.00           

Swap ratio for DTAC shares 1 DTAC share for 6.13 shares of merged co

TP for DTAC (THB/share) 55.20         

DTAC's market price 45.25         

Upside/(downside) to target price 22.0%

Swap ratio for TRUE shares 1 TRUE share for 0.60 shares of merged co

TP for TRUE (THB/share) 5.40           

TRUE's market price 5.10           

Upside/(downside) to target price 5.9%

WACC 7.5%

Terminal growth rate 2.0%
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FYE 31 Dec FY20A FY21A FY22E FY23E FY24E

Key Metrics

P/E (reported) (x) 108.0 nm nm nm nm

Core P/E (x) nm nm nm nm nm

P/BV (x) 1.3 2.0 2.3 2.6 2.9

P/NTA (x) (0.0) (0.0) (0.0) (0.0) (0.0)

Net dividend yield (%) 2.0 1.5 1.4 1.4 1.4

FCF yield (%) 10.3 6.4 11.4 12.4 18.0

EV/EBITDA (x) 7.9 8.5 8.8 8.7 8.6

EV/EBIT (x) 39.2 39.5 61.1 50.9 45.2

INCOME STATEMENT (THB m)

Revenue 138,213.0 143,655.0 143,948.0 147,617.0 150,389.0

EBITDA 52,654.0 57,760.0 58,515.7 60,754.6 62,569.6

Depreciation (42,008.0) (45,347.0) (50,114.1) (50,359.1) (50,632.5)

Amortisation 0.0 0.0 0.0 0.0 0.0

EBIT 10,646.0 12,413.0 8,401.6 10,395.4 11,937.0

Net interest income /(exp) (18,058.0) (19,200.0) (19,992.9) (20,114.6) (19,972.4)

Associates & JV 4,153.0 3,676.0 3,810.9 3,297.6 3,330.6

Exceptionals 0.0 0.0 0.0 0.0 0.0

Other pretax income 4,203.0 1,743.0 1,683.7 480.0 480.0

Pretax profit 944.0 (1,368.0) (6,096.7) (5,941.6) (4,224.8)

Income tax (19.0) (154.0) 0.0 0.0 0.0

Minorities 123.0 94.0 0.0 0.0 0.0

Discontinued operations 0.0 0.0 0.0 0.0 0.0

Reported net profit 1,048.0 (1,428.0) (6,096.7) (5,941.6) (4,224.8)

Core net profit (3,132.2) (2,967.0) (7,611.3) (5,941.6) (4,224.8)

BALANCE SHEET (THB m)

Cash & Short Term Investments 24,330.3 21,963.5 24,209.5 20,647.8 13,581.5

Accounts receivable 44,918.6 51,797.2 51,902.8 53,225.7 54,225.2

Inventory 4,508.2 1,373.7 1,310.4 1,369.7 1,403.7

Reinsurance assets 0.0 0.0 0.0 0.0 0.0

Property, Plant & Equip (net) 231,894.1 245,337.1 240,563.7 241,607.7 242,789.2

Intangible assets 142,742.6 138,485.0 153,320.2 149,483.3 141,612.3

Investment in Associates & JVs 23,213.3 24,493.8 16,924.1 17,030.3 17,154.2

Other assets 145,940.7 141,464.2 135,317.5 133,630.0 128,524.9

Total assets 617,547.9 624,914.6 623,548.2 616,994.5 599,291.0

ST interest bearing debt 64,507.7 65,312.0 65,312.0 65,312.0 65,312.0

Accounts payable 90,276.6 92,665.6 89,096.2 92,131.3 91,674.5

LT interest bearing debt 158,491.5 192,196.1 215,000.0 235,000.0 245,000.0

Other liabilities 218,655.0 192,923.0 180,754.0 159,443.0 138,757.0

Total Liabilities 531,930.8 543,096.5 550,162.6 551,886.3 540,743.3

Shareholders Equity 85,089.1 81,361.9 72,929.5 64,652.1 58,091.6

Minority Interest 528.0 456.1 456.1 456.1 456.1

Total shareholder equity 85,617.1 81,818.0 73,385.6 65,108.2 58,547.7

Total liabilities and equity 617,547.9 624,914.6 623,548.2 616,994.5 599,291.0

CASH FLOW (THB m)

Pretax profit 944.0 (1,368.0) (6,096.7) (5,941.6) (4,224.8)

Depreciation & amortisation 42,008.0 45,347.0 50,114.1 50,359.1 50,632.5

Adj net interest (income)/exp 15,366.0 15,953.3 16,895.2 17,395.3 17,685.5

Change in working capital (8,443.5) (10,636.7) (2,823.2) (8,293.7) (4,502.8)

Cash taxes paid (1,993.6) (2,590.5) 0.0 0.0 0.0

Other operating cash flow 4,514.2 2,184.3 0.0 0.0 0.0

Cash flow from operations 52,656.0 51,009.8 55,340.6 52,097.9 57,703.7

Capex (40,821.0) (40,821.0) (36,000.0) (31,000.0) (27,000.0)

Free cash flow 11,835.0 10,188.8 19,340.6 21,097.9 30,703.7

Dividends paid (3,003.1) (2,333.9) (2,335.8) (2,335.8) (2,335.8)

Equity raised / (purchased) 0.0 0.0 0.0 0.0 0.0

Change in Debt 17,522.2 34,050.7 22,803.9 20,000.0 10,000.0

Other invest/financing cash flow (51,446.0) (44,286.4) (37,562.8) (42,323.7) (45,434.3)

Effect of exch rate changes 0.0 0.0 0.0 0.0 0.0

Net cash flow (25,092.0) (2,380.8) 2,246.0 (3,561.6) (7,066.3)
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FYE 31 Dec FY20A FY21A FY22E FY23E FY24E

Key Ratios

Growth ratios (%)

Revenue growth (1.9) 3.9 0.2 2.5 1.9

EBITDA growth 55.6 9.7 1.3 3.8 3.0

EBIT growth 49.9 16.6 (32.3) 23.7 14.8

Pretax growth (87.9) nm nm nm nm

Reported net profit growth (81.4) nm nm nm nm

Core net profit growth nm nm nm nm nm

Profitability ratios (%)

EBITDA margin 38.1 40.2 40.7 41.2 41.6

EBIT margin 7.7 8.6 5.8 7.0 7.9

Pretax profit margin 0.7 nm nm nm nm

Payout ratio 222.9 nm nm nm nm

DuPont analysis

Net profit margin (%) 0.8 nm nm nm nm

Revenue/Assets (x) 0.2 0.2 0.2 0.2 0.3

Assets/Equity (x) 7.3 7.7 8.6 9.5 10.3

ROAE (%) 1.0 (1.7) (7.9) (8.6) (6.9)

ROAA (%) (0.5) (0.5) (1.2) (1.0) (0.7)

Liquidity & Efficiency

Cash conversion cycle (173.9) (181.0) (167.5) (164.0) (165.3)

Days receivable outstanding 120.5 121.2 129.7 128.2 128.6

Days inventory outstanding 21.1 10.0 4.5 4.4 4.5

Days payables outstanding 315.5 312.2 301.6 296.6 298.4

Dividend cover (x) 0.4 (0.6) (2.6) (2.5) (1.8)

Current ratio (x) 0.6 0.6 0.6 0.6 0.6

Leverage & Expense Analysis

Asset/Liability (x) 1.2 1.2 1.1 1.1 1.1

Net gearing (%) (incl perps) 232.0 287.9 349.0 429.5 506.8

Net gearing (%) (excl. perps) 232.0 287.9 349.0 429.5 506.8

Net interest cover (x) 0.6 0.6 0.4 0.5 0.6

Debt/EBITDA (x) 4.2 4.5 4.8 4.9 5.0

Capex/revenue (%) 29.5 28.4 25.0 21.0 18.0

Net debt/ (net cash) 198,668.8 235,544.6 256,102.6 279,664.2 296,730.5

Source: Company; Maybank IBG Research
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APPENDIX I: TERMS FOR PROVISION OF REPORT, DISCLAIMERS AND DISCLOSURES 
 

DISCLAIMERS 
This research report is prepared for general circulation and for information purposes only and under no circumstances should it be considered or intended as an offer to sell or a solicitation 
of an offer to buy the securities referred to herein. Investors should note that values of such securities, if any, may fluctuate and that each security’s price or value may rise or fall. Opinions 
or recommendations contained herein are in form of technical ratings and fundamental ratings. Technical ratings may differ from fundamental ratings as technical valuations apply different 
methodologies and are purely based on price and volume-related information extracted from the relevant jurisdiction’s stock exchange in the equity analysis. Accordingly, investors’ returns 
may be less than the original sum invested. Past performance is not necessarily a guide to future performance. This report is  not intended to provide personal investment advice and does 
not take into account the specific investment objectives, the financial situation and the particular needs of persons who may  receive or read this report. Investors should therefore seek 
financial, legal and other advice regarding the appropriateness of investing in any securities or the investment strategies discussed or recommended in this report.  

The information contained herein has been obtained from sources believed to be reliable but such sources have not been independently verified by Maybank Investment Bank Berhad, its 
subsidiary and affiliates (collectively, “Maybank IBG”) and consequently no representation is made as to the accuracy or completeness of this report by Maybank IBG and it should not  be 
relied upon as such. Accordingly, Maybank IBG and its officers, directors, associates, connected parties and/or employees (collectively, “Representatives”) shall not be liable for any direct, 
indirect or consequential losses or damages that may arise from the use or reliance of this report.  Any information, opinions or recommendations contained herein are subject to change at 
any time, without prior notice. 

This report may contain forward looking statements which are often but not always identified by the use of words such as “anticipate”, “believe”, “estimate”, “intend”, “plan”, “expect”, 
“forecast”, “predict” and “project” and statements that an event or result “may”, “will”, “can”, “should”, “could” or “might” occur or be achieved and other similar expressions. Such 
forward looking statements are based on assumptions made and information currently available to us and are subject to certain risks and uncertainties that could cause the actual results to 
differ materially from those expressed in any forward looking statements. Readers are cautioned not to place undue relevance on these forward-looking statements. Maybank IBG expressly 
disclaims any obligation to update or revise any such forward looking statements to reflect new information, events or circumstances after the date of this publication or to reflect the 
occurrence of unanticipated events. 

Maybank IBG and its officers, directors and employees, including persons involved in the preparation or issuance of this repo rt, may, to the extent permitted by law, from time to time 
participate or invest in financing transactions with the issuer(s) of the securities mentioned in this report, perform services for or solicit business from such issuers, and/or have a position or 
holding, or other material interest, or effect transactions, in such securities or options thereon, or other investments related thereto. In addition, it may make markets in the securities 
mentioned in the material presented in this report. One or more directors, officers and/or employees of Maybank IBG may be a director of the issuers of the securities mentioned in this 
report to the extent permitted by law.  

This report is prepared for the use of Maybank IBG’s clients and may not be reproduced, altered in any way, transmitted to, copied or distributed to any other party in whole or in part in any 
form or manner without the prior express written consent of Maybank IBG and Maybank IBG and its Representatives accepts no liability whatsoever for the actions of third parties in this 
respect. 

This report is not directed to or intended for distribution to or use by any person or entity who is a citizen or resident of or located in any locality, state, country or other jurisdiction where 
such distribution, publication, availability or use would be contrary to law or regulation. This report is for distribution only under such circumstances as may be permitted by applicable law. 
The securities described herein may not be eligible for sale in all jurisdictions or to certain categories of investors. Without prejudice to the foregoing, the reader is to note that additional 
disclaimers, warnings or qualifications may apply based on geographical location of the person or entity receiving this repor t. 

Malaysia 
Opinions or recommendations contained herein are in the form of technical ratings and fundamental ratings. Technical ratings may differ from fundamental ratings as technical valuations 
apply different methodologies and are purely based on price and volume-related information extracted from Bursa Malaysia Securities Berhad in the equity analysis. 

Singapore 
This report has been produced as of the date hereof and the information herein may be subject to change. Maybank Research Pte. Ltd . (“MRPL”) in Singapore has no obligation to update 
such information for any recipient. For distribution in Singapore, recipients of this report are to contact MRPL in Singapore in respect of any matters arising from, or in connection with, this 
report. If the recipient of this report is not an accredited investor, expert investor or institutional investor (as defined under Section 4A of the Singapore Securities and Futures Act), MRPL 
shall be legally liable for the contents of this report, with such liability being limited to the extent (if any) as permitted by law. 

Thailand 
Except as specifically permitted, no part of this presentation may be reproduced or distributed in any manner without the prior written permission of Maybank Securities (Thailand) Public 
Company Limited. Maybank Securities (Thailand) Public Company Limited (“MST”) accepts no liability whatsoever for the actions of third parties in this respect. 

Due to different characteristics, objectives and strategies of institutional and retail investors, the research products of MST Institutional and Retail Research departments may differ in either 
recommendation or target price, or both. MST reserves the rights to disseminate MST Retail Research reports to institutional investors who have requested to receive it. If you are an 
authorised recipient, you hereby tacitly acknowledge that the research reports from MST Retail Research are first produced in Thai and there is a time lag in the release of the translated 
English version. 

The disclosure of the survey result of the Thai Institute of Directors Association (“IOD”) regarding corporate governance is made pursuant to the policy of the Office of the Securities and 
Exchange Commission. The survey of the IOD is based on the information of a company listed on the Stock Exchange of Thailand and the market for Alternative Investment disclosed to the 
public and able to be accessed by a general public investor. The result, therefore, is from the perspective of a third party. It is not an evaluation of operation and is not based on inside 
information. The survey result is as of the date appearing in the Corporate Governance Report of Thai Listed Companies. As a result, the survey may be changed after that date. MST does 
not confirm nor certify the accuracy of such survey result. 

The disclosure of the Anti-Corruption Progress Indicators of a listed company on the Stock Exchange of Thailand, which is assessed by Thaipat Institute, is made in order to comply with the 
policy and sustainable development plan for the listed companies of the Office of the Securities and Exchange Commission. Tha ipat Institute made this assessment based on the information 
received from the listed company, as stipulated in the form for the assessment of Anti-corruption which refers to the Annual Registration Statement (Form 56-1), Annual Report (Form 56-2), 
or other relevant documents or reports of such listed company. The assessment result is therefore made from the perspective of Thaipat Institute that is a third party. It is not an assessment 
of operation and is not based on any inside information. Since this assessment is only the assessment result as of the date appearing in the assessment result, it may be changed after that 
date or when there is any change to the relevant information. Nevertheless, MST does not confirm, verify, or certify the accuracy and completeness of the assessment result. 

US 
This third-party research report is distributed in the United States (“US”) to Major US Institutional Investors (as defined in Rule 15a-6 under the Securities Exchange Act of 1934, as amended) 
only by Maybank Securities USA Inc (“MSUS”), a broker-dealer registered in the US (registered under Section 15 of the Securities Exchange Act of 1934, as amended). All responsibility for the 
distribution of this report by MSUS in the US shall be borne by MSUS. This report is not directed at you if Maybank IBG is prohibited or restricted by any legislation or regulation in any 
jurisdiction from making it available to you. You should satisfy yourself before reading it that MSUS is permitted to provide  research material concerning investments to you under relevant 
legislation and regulations. All U.S. persons receiving and/or accessing this report and wishing to effect transactions in any security mentioned within must do so with: Maybank Securities 
USA Inc. 400 Park Avenue, 11th Floor, New York, New York 10022, 1-(212) 688-8886 and not with, the issuer of this report. 
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Disclosure of Interest 
Malaysia: Maybank IBG and its Representatives may from time to time have positions or be materially interested in the securities referred to herein  and may further act as market maker or 
may have assumed an underwriting commitment or deal with such securities and may also perform or seek to perform investment banking services, advisory and other services  for or relating 
to those companies. 

 
Singapore: As of 17 October 2022, Maybank Research Pte. Ltd. and the covering analyst do not have any interest in any companies recommended in this research report. 

 
Thailand: MST may have a business relationship with or may possibly be an issuer of derivative warrants on the securities /companies mentioned in the research report. Therefore, Investors 
should exercise their own judgment before making any investment decisions. MST, its associates, directors, connected parties and/or employees may from time to time have interests and/or 
underwriting commitments in the securities mentioned in this report. 

 
Hong Kong: As of 17 October 2022, MIB Securities (Hong Kong) Limited and the authoring analyst do not have any interest in any companies recommended in this research report. 

 
India: As of 17 October 2022, and at the end of the month immediately preceding the date of publication of the research report, MIBSI, authoring analyst or their associate / relative does 
not hold any financial interest or any actual or beneficial ownership in any shares or having any conflict of interest in the subject companies except as otherwise disclosed in the research 
report.  

In the past twelve months MIBSI and authoring analyst or their associate did not receive any compensation or other benefits from the subject companies or third party in connection with the 
research report on any account what so ever except as otherwise disclosed in the research report.  

Maybank IBG may have, within the last three years, served as manager or co-manager of a public offering of securities for, or currently may make a primary market in issues of, any or all of 
the entities mentioned in this report or may be providing, or have provided within the previous 12 months, significant advice  or investment services in relation to the investment concerned 
or a related investment and may receive compensation for the services provided from the companies covered in this report.  
 

OTHERS 

Analyst Certification of Independence 

The views expressed in this research report accurately reflect the analyst’s personal views about any and all of the subject securities or issuers; and no part of the research analyst’s 
compensation was, is or will be, directly or indirectly, related to the specific recommendations or views expressed in the report. 

Reminder 

Structured securities are complex instruments, typically involve a high degree of risk and are intended for sale only to sophisticated investors who are capable of understanding and assuming 
the risks involved. The market value of any structured security may be affected by changes in economic, financial and political factors (including, but not limited to, spot and forward 
interest and exchange rates), time to maturity, market conditions and volatility and the credit quality of any issuer or refe rence issuer. Any investor interested in purchasing a structured 
product should conduct its own analysis of the product and consult with its own professional advisers as to the risks involved in making such a purchase. 

No part of this material may be copied, photocopied or duplicated in any form by any means or redistributed without the prior  consent of Maybank IBG. 
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This document is being distributed by Maybank Securities (London) Ltd (“MSUK”) which is authorized and regulated, by the Financial Conduct Authority and is for Informational Purposes only. 
This document is not intended for distribution to anyone defined as a Retail Client under the Financial Services and Markets Act 2000 within the UK. Any inclusion of a third party link is for 
the recipients convenience only, and that the firm does not take any responsibility for its comments or accuracy, and that access to such links is at the individuals own risk. Nothing in this 
report should be considered as constituting legal, accounting or tax advice, and that for accurate guidance recipients should  consult with their own independent tax advisers. 
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Historical recommendations and target price: TRUE Corp (TRUE TB)  

 
 

 

Definition of Ratings 

Maybank IBG Research uses the following rating system 

BUY Return is expected to be above 10% in the next 12 months (including dividends) 

HOLD Return is expected to be between 0% to 10% in the next 12 months (including dividends) 

SELL Return is expected to be below 0% in the next 12 months (including dividends) 

Applicability of Ratings 

The respective analyst maintains a coverage universe of stocks, the list of which may be adjusted according to needs. Investment ratings are only 
applicable to the stocks which form part of the coverage universe. Reports on companies which are not part of the coverage do not carry investment 
ratings as we do not actively follow developments in these companies. 

 

 

 

  

2.0

3.0

4.0

5.0

6.0

Oct-19 Jan-20 Apr-20 Jul-20 Oct-20 Jan-21 Apr-21 Jul-21 Oct-21 Jan-22 Apr-22 Jul-22 Oct-22

TRUE Corp

15 Oct                        
Hold :  4.8                   

20 Dec                        
Hold :  5.0                   

17 Feb                        
Hold :  4.0                   

23 Nov                        
Hold :  3.2                   

31 May                        
Hold :  3.0                   

22 Dec                        
Hold :  5.1                   

13 Jun                        
Buy :  5.1                    

11 Jul                        
Hold :  5.0                   

25 Jul                        
Buy :  5.0                    

10 Aug                        
Hold :  5.0                   

16 Aug                        
Hold :  5.0                   

29 Aug                        
Hold :  4.8                   

4 Oct                         
Hold :  5.4                   
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