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Steady sailing

Expect steady volumes/yields; maintain BUY

ICT’s 1H23 net income of USD313.8m (+6.6% YoY) is equivalent to 55% of
our FY23 forecast and is within expectation as we expect the USD50m
impairment losses in its Sudan receivables to be booked in 4Q23. We cut
our FY23/24 earnings forecasts by 4.3%/4.7% to account for write-off of
goodwill and lower volumes from the discontinued Pakistan port (PICT),
partly offset by incremental income from Durban, South Africa (DCT).
Maintain BUY and TP of PHP234 as the healthy volume growth in Asia and
Americas, positive trends in EMEA and sustainable yields of c.USD180/TEU
should enable the stock to re-rate.

Asia growth healthy, EMEA still a drag

The 9.1% YoY increase in 1H23 volume was due to the consolidation of
MNHPI in Sep 2022, which was partially offset by the cessation of port
handling in PICT, MTS and DIPSSCOR in between 4Q22 and 2Q23. Asia and
Americas, which account for 79% of total volume, posted volume growths
of 19.4% and 2.5% YoY, while volumes of EMEA (21% of total) declined by
3.3% YoY due to the weakness of BCT and ACGT, and cessation of PICT.
Excluding MNHPI, DIPSSCOR, MTS and PICT, consolidated organic volume
growth was only at 1% YoY. Nevertheless, ICT indicated that it saw more
positive volume trends in Jul-Aug, which should make our 5% YoY FY23 port
revenue growth forecast achievable.

Capex reached USD152m, USD400m guidance intact

Capex reached USD152m in 6M23, which mainly went to the expansions in
CMSA, VICT, MICT and IDRC. This is 38% of ICT’s USD400m guidance for
FY23 as we expect catch-up spending on VICT and paying the upfront fees
on DCT in 2H23. Cash opex grew by 15% YoY due to costs from MNHPI and
ICT’s new businesses under ICTSI Rio. Even so, ICT’s EBITDA margin was
within our estimate, at 62.6%.

DCT to be a new growth driver

In Jul, ICT was selected as the preferred bidder for a JV with Transnet to
develop and upgrade the flagship DCT Pier 2, which has a capacity of 1.6m
TEUs (c.8% of ICT’s total handling capacity). Details of ICT’s upfront fees
and capex commitments for the port capacity upgrade have not yet been
released. We expect the DCT JV to be executed by 2H24 and forecast
additional equity income of USD36m/USD81m for FY24/25E.

FYE Dec (USD m) FY21A FY22A FY23E FY24E FY25E
Revenue 1,865 2,243 2,358 2,433 2,534
EBITDA 1,139 1,409 1,443 1,467 1,508
Core net profit 443 591 620 617 651
Core EPS (cts) 221 29.0 30.4 30.2 31.9
Core EPS growth (%) 57.0 30.9 4.9 (0.5) 5.5
Net DPS (cts) 10.3 11.4 20.3 21.3 21.2
Core P/E (x) 17.7 12.4 12.0 121 11.4
P/BV (x) 5.2 4.2 4.3 3.9 3.6
Net dividend yield (%) 2.6 3.2 5.6 5.8 5.8
ROAE (%) 771 85.3 57.5 56.3 51.6
ROAA (%) 71 8.9 8.5 8.4 8.9
EV/EBITDA (x) 9.0 71 7.0 6.8 6.6
Net gearing (%) (incl perps) 98.8 94.5 87.6 76.3 64.1
Consensus net profit - 618 668 719
MIBG vs. Consensus (%) - - 0.3 (7.5) (9.5)

Rachelleen Rodriguez, CFA
rachelleen.rodriguez@maybank.com
(63) 2 8849 8843

Maybank

Securities
Share Price PHP 208.00
12m Price Target PHP 234.00 (+15%)
Previous Price Target PHP 234.00

Company Description

ICT is a global port management company with
established operations in both emerging and
developed markets.

Statistics
52w high/low (PHP) 221.60/156.60
3m avg turnover (USDm) 3.1
Free float (%) 51.2
Issued shares (m) 2,001
Market capitalisation PHP416.3B
UsD7.3B
Major shareholders:
Bravo International Port Holdings, Inc. 24.8%
RAZON ENRIQUE KLAR JR 12.7%
Razon Group 10.9%
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Source: FactSet

Acronyms used:

ACGT - Brajdica Container Terminal, Rijeka, Croatia
BCT - Baltic Container Terminal, Gdynia, Poland
CMSA - Port of Manzanillo, Manzanillo, Mexico

DCT - Durban Container Terminal

DIPSSCOR - Sasa Wharf, Port of Davao

IDRC - Matadi Gateway Terminal, Mbengu, Matadi,
Democratic Republic of Congo

MICT - Manila International Container Terminal
MNHPI - Manila North Harbour Port, Inc.

MTS - Makassar Port Container Terminal,

Makassar, South Sulawesi, Indonesia

OJA - Port of Tanjung Priok, Jakarta, Indonesia
PICT - Port of Karachi, Karachi, Pakistan

SBITC - Subic Bay Freeport Zone, Olongapo City,
Philippines

TEU - Twenty-foot equivalent unit

TSSA - Suape Container Terminal, Suape, Brazil
VICT - Victoria International Container Terminal Ltd.
YICT - Yantai International Container Terminal, Port of
Yantai, Shandong Province, China

ESG@
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Value Proposition Price Drivers

= |ICT is the Philippines’ largest port operator, managing 34 Historical share price trend q
terminals across 20 countries. It has a total handling capacity 240 420
of 21m TEUs. 220 L 380
= Unique strategy focused on acquiring underperforming small 200 - 340
and mid-sized terminals in gateway markets with scope for 122 q q q k ;gg
operational improvements. Currently, ICT is on the lookout 140 “ 220
for acquisition opportunities in Asia and Africa. 120 180
= Founder Enrique Razon retains a 61.33% stake and actively 100 1 140
manages the company. 80 ] 100
= |CT’s long-term concession agreements will help capture 6A9\ar‘-18 Mar-19 Mar-20 Mar-21 Mar-22 60
economic growth of emerging markets where it operates.
ICT - (LHS, PHP) ICT / PSEi Philippine SE Index - (RHS, %)

Volume growth forecasts

Source: Company, Maybank IBG Research

14.0
12.0
2 10.0 3.4 35 36 1. Declared the preferred bidder to operate, manage, and
- 3.0 3.1 3.4 develop the Sudan Port Container Terminal (Jul. 2018).
2 80 29 2.402.1 : i
2 0 2.7 2. Declared the preferred bidder for the concession to
E ’ : operate the Port of Kribi in Cameroon (June 2019).
= 40 61 7.1 73 3. Received remittance letter from the Sudanese
20 46 48 47 5.1 -
: government as partial repayment of the upfront fee
0.0 amounting to EUR195.2m (Aug. 2019).

2018 2019 2020 2021 2022 2023E 2024E

4. Started commercial operations at the Multi-purpose
Terminal of the Port of Kribi in Cameroon (Oct. 2020).

5. ICT acquires majority ownership in a multi-purpose
terminal in East Java, Indonesia (Jul. 2022).

Asia BEMEA m Americas

Source: Company

Financial Metrics Swing Factors

= We forecast 5% recurring income growth in FY23E, driven by
healthy volumes, but tempered by higher depreciation

Upside

expense given USD400m FY23 capex guidance. = Strategic acquisition in emerging markets and increasing
= Net income to drop by 8.3% as we forecast USD50m in efficiency at existing terminals.
impairment on Sudan receivables = Earlier-than-expected closing of the joint venture deal

= We forecast yield/TEU to stay in the USD180 given the
discontinuance of Davao concession and the lower yield of
MNHPI.

= EBITDA margin at 62.8% in FY22. We estimate EBITDA margin
to remain in the low 60s in FY23/24E.

to operate DCT.

Downside

= Gross revenue growth from port operations to rise by
5.1%/3.2% FY23/24E, slower than the growth seen in FY22 at

20.3%, given the high base in yields following the 8% tariff

hike at MICT.

Managing forex risks through expense matching (FY22)

Revenues from Port Operations

(2022 Revenue Breakdown by Currency)

Expenses favourably Matching Revenues

(2022 Cash Expense Breakdown by Currency)

EuR &%
3%

0%

§3

Cash Expenses®
Gross Revenues US$1.06B

UsS$2.24B

Source: Company

September 29, 2023

= Economic and political instability in markets where it
operates.

= Foreign-exchange translation risk due to currency
fluctuations of PHP, MXN, BRL, and its other international
operations against the USD, ICT’s functional and
presentation currency.

= Possibility of non-collection of remaining receivable from
the Sudanese government amounting to EUR187.8m.

rachelleen.rodriguez@maybank.comi
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Business Model & Industry Issues

@ Maybank

Securities

Risk Rating & Score? Low Risk - 16.5
Score Momentum? +0.2

Last Updated 26 Jun 2023
Controversy Score? 2
(Updated: 25 Jun 2023)

= |CT commits to support communities and sectors towards the accomplishment of the United Nations Sustainable Development
Goals. ICT’s CSR activities focus on three pillars, education, sports, and community welfare.

= |CT launched an annual sustainability report in 2017, which then focused on its flagship port, MICT.

= ICT has a dedicated IR team, and has been boosting their efforts to increase transparency and visibility through independent
quarterly investor briefings, with international dial-in facilities for its foreign investors.
ICT doesn’t have any females on its board so it could improve the diversity of the BOD. Diversity could also be improved in ICT’s
senior management (regional heads), as only 2 out of the 9 members are women.

Material E issues

= |CT adheres to best practices and international standards
(ISO 14001 and World Bank and/or IFC guidelines for ports
and terminals) and ensures full compliance with local
environmental laws and regulations.

= To date, there are 46 hybrid RTGs across the ICT Group.
Acquisition of more hybrids is in the pipeline as part of the
effort of ICT to turn its terminals into a more sustainable
operation. This should reduce carbon emissions by over 50%.

= |n two terminals, strategic biodiversity measures include
reforestation in one of Ecuador’s largest mangrove areas,
and an ongoing forest replanting effort in Colombia. ICT
Foundation partnered with the Ramon Aboitiz Foundation,
Inc. for a tree-growing project in Batangas which aims to
plant and nurture 45,000 native trees in a 56-hectare area
for three years.

= |CTSI Yantai (YICT) in China completed an on-site
wastewater treatment facility to recycle wastewater from
reefer container pre-trip inspections and facilitate proper
disposal of sewage sludge. This initiative will reduce tap
water consumption by around 5000 m3? and sewerage
discharge by 8,400 m3? annually.

Material S issues

= |ICT employs 10,905 staff across 30 terminals, 10.2% or 1,110
of whom are women.

= |CT retro-fitted the Rizal Memorial Sport Complex in Manila
into a Covid-19 emergency facility, along with donating
personal protective equipment, ventilators and test Kits to
local hospitals.

= Through the ICT Foundation, the company donated USD20k
to the Lapalala Wilderness School in South Africa.

= |CT and Bloomberry spearheaded the largest combined
National Government, Local Government, and private
sector vaccination procurement programme for Moderna
mRNA vaccines.

Key G metrics and issues

ICT’s board of directors has 7 members, one executive
director (Enrique K. Razon, Jr., Chairman and President),
3 independent directors, and 3 non-executive directors.
Though Mr. Razon holds the Chairman and President
position, this is not an uncommon practice among
Philippine corporates. ICT has a Corporate Governance
Committee, Audit Committee, and Related Party
Transactions committee, which serve as a check and
balance. All directors are men.

All of ICT’s related party transactions (RPT; 1.2% of net
receivables) are done at arm’s length basis and this is
ensured by the company’s dedicated RPT committee,
which is chaired by Cesar A. Buenaventura, an independent
director. The percentage of revenues from RPTs are not
disclosed.

Majority of the BOD are aged 65 and above. Nevertheless,
the BOD has identified a succession plan and retirement
policy for directors and key officers.

The aggregate compensation paid to the Chairman of the
BOD and four highest paid executive officers amounted to
USD3.7m in 2022, 0.6% of total profits.

ICT achieved a new and significant milestone in its
sustainability journey by launching the inaugural Edify
Awards on Jul 2022 to recognize sustainability champions
across the Group.

MICT, ICT's flagship, received the ASPN Green Port Award,
upholding its commitment towards a more sustainable port
operation in the Philippines

SGV & Co, the local partner of Ernst and Young, is the
auditor of ICT and has been the auditor of ICT for over 10
years.

1Risk Rating & Score - derived by Sustainalytics and assesses the company’s exposure to unmanaged ESG risks. Scores range between 0 - 50 in order of increasing
severity with low/high scores & ratings representing negligible/significant risk to the company’s enterprise value, respectively, from ESG-driven financial impacts. 2Score
Momentum - indicates changes to the company's score since the last update - a negative integer indicates a company’s improving risk score; a positive integer indicates
a deterioration. 3Controversy Score - reported periodically by Sustainalytics in the event of material ESG-related incident(s), with the impact severity scores of these
events ranging from Category 0-5 (0 - no reports; 1 - negligible risks; ...; 5 - poses serious risks & indicative of potential structural deficiencies at the company).

September 29, 2023 3
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Quantitative Parameters (Score: 50)

Particulars Unit 2019 2020 2021 AMKBY
Scope 1* k tCO2e 81.2 108.4 134.1 35,863
Scope 2* k tCO2e 63.1 170.9 133.5 310
Total k tCO2e 144.3 279.3 267.6 36,173
Scope 3 k tCO2e NA NA NA 28,952
Total k tCO2e 144.3 279.3 267.6 65,125
mtCO2e/k
Scope 1 emission intensity moves 9.0 10.0 9.0 NA
MJ/total
Energy intensity moves 98 90 92 NA
Green energy share of power usage % NA NA NA NA
Average water consumption/ terminal ML NA 34 31 27
Total waste tonnes 5,194 11,676 3,545 339,000
*2019 Scope 1 & 2only includes data from 8 terminals, 2020 from 24 terminals, and 2021 from 30 terminals.
% of women in workforce % 8.4% 9.2% 10.6% 31%
% of women in management roles % 37% 30.6% 30.4% 22%
Lost time injury frequency rate % 2.71 4.15 4.62 0.93
Employee turnover % 9% 9% 8% NA
CEO and top officers salary as % of net profit % 1.9% 1.9% 0.6% NA
All other officers salary as % of profit % 7.2% 7.2% 2.2% NA
Independent director tenure <10 years % 28.6% 28.6% 42.9% NA
Women directors on board % 0% 0% 0% 33%

Qualitative Parameters (Score: 50)
a) Is there an ESG policy in place and is there a standalone ESG Committee or is it part of the Risk committee?
Yes, ICT created a board-level ESG Committee in 2020.
b) Is the senior management salary linked to fulfilling ESG targets?
No
c) Does the company follow TCFD framework for ESG reporting?
Not yet, but ICT is prioritizing having a climate change impact assessment on their terminals.
d) Does the company have a mechanism to capture Scope 3 emissions - which parameters are captured?
Not yet, but ICT is taking steps to quantify Scope 3 emissions to be able to create a credible decarbonization strategy.
e) What are the 2-3 key carbon mitigation/water/waste management strategies adopted by the company?
ICT pioneered a financially sustainable river waste collection system in Manila. ICT's terminals are equipped with waste
management targets and policies (i.e. the Manila port targets to recycle 25% of their waste). For fuel efficiency, ICT also uses
environmentally friendly RTGs, which is now at 32, with ICT looking to add 8 more. Lastly, ICT is also involved in mangrove
restoration and reforestation initiatives.
f) Does carbon offset form part of the net zero/carbon neutrality target of the company?
In line with ICT’s purpose and values, it continues to carefully plan its decarbonization strategies, which include establishing
targets towards achieving a net-zero future.

Target (Score: 60)

Particulars Target Achieved
Reduce Scope 1 and 2 emissions NA NA
Net zero carbon target Net Zero NA
Zero terminal service-related incidents Zero NA
Raise customer satisfaction rating 4.35 4.71
Recycle more solid waste/rain water NA NA
Raise use of renewable energy sources NA NA
Impact
NA

Overall Score: 53
As per our ESG matrix, International Container Terminal Services, Inc. (ICT PM) has an overall score of 53.

ESG score Weights  Scores Final Score ICT has an established framework, internal policies and tangible
Quantitative 50% 50 25 targets. ICT is now able to track carbon emissions from 30 of its
Qualitative 25% 50 13 terminals from just 24 in the past year. It aims to fully capture data
Target 25% 60 15 on emissions for all ports for 2022. Key areas for improvement
Total 53 include employee and board member diversity.
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1. 1H23 core net income in line with our
forecast

ICT posted 2Q23 net income of USD159.2m, up by 4.6% YoY (+5.8% QoQ),
bringing 1H23 net income up by 6.6% YoY to USD313.8m. While 1H23 net
income achieved 55.3% of our forecast, we believe this is just in line with
our estimate as we expect ICT to book impairment losses for its Sudan
receivables in 4Q23. Revenues and EBITDA are in line as well at 50.0% and
49.8%.

Fig 1: 1H23 results vs estimates

@ Maybank
itie:

Securities

MIBG % of
USDm 2Q23 2Q22 % YoY 1Q23 % QoQ 1H23 1H22 % YoY FY23E FY23E
Revenue from port operations 592.7 534.6 10.9% 572.2 3.6% 1,165.0 1,062.9 9.6% 2,393.8 48.7%
Other revenues 34.3 18.1 90.0% 21.4 60.2% 55.8 32.7 70.3% 47.3 117.9%
Total revenues 627.1 552.7 13.5% 593.7 5.6% 1,220.7 1,095.7 11.4% 2,441.1 50.0%
Operating expenses (399.2)  (358.6) 11.3%  (384.2)  3.9%  (783.5)  (702.1)  11.6% (1,639.3) 47.8%
Equity earnings (0.7) 0.9 -178.9% -3.3 -77.6% (4.0) 3.0 233.1% 0.5 -854.2%
Income before tax 227.1 195.0 16.5% 06.2 10.2% 4332 396.6 9.2% 802.3 54.0%
Net income 175.5 165.0 6.4% 172.6 1.7% 348.1 319.8 8.8% 625.8 55.6%
N E L E O 159.2  152.2 4.6% 154.6  3.0%  313.8 2945  6.6% 567.2 55.3%
common shareholders
EBITDA 374.7 334.3 12.1% 354.2 5.8% 728.9 672.1 8.4% 1,465.0 49.8%
EBITDA margin 63.2% 62.5% 61.9% 62.6% 63.2% 61.2%
Source: Company, Maybank IBG Research
Other 1H23 snippets:
e Revenue from port operations grew by 9.6% YoY, driven by 9.1% YoY
volume growth to 6.3m TEUs. The increase in volume was primarily due
to the contribution of MNHPI that was consolidated starting Sep 2022,
but tempered by cessation of port handling in PICT, MTS, and
DIPSSCOR. Excluding these, organic volume growth was only at 1%.
e  Volumes grew by 9.1% YoY. Asia and Americas saw 19.4% and 2.5% YoY
volume growth while EMEA saw 3.3% decline. Asia volume growth
drivers include MNHPI and SBITC but tempered by VICT and YICT and
discontinuance of PICT and DIPPSCOR. EMEA saw recovery in ICTSI Iraq,
IDRC and MICTSL but slowed by PICT, BCT and AGCT. Lastly, Americas
saw healthy growth in ICTSI Rio, TSSA, and CGSA, but tapered by OPC.
e EBITDA grew by 8.4% YoY, with EBITDA margin at 62.6%.
e ICT booked USD10.6m in goodwill impairment attributed to PICT.
e Cash opex grew 15% YoY driven by costs contribution of MNHPI and of
new businesses at IRB Logistica; higher manpower and business
development expenses and unfavourable forex in certain terminals.
e Capex (exc. borrowing costs) amounted to USD152m, mainly used for
ongoing expansion in CMSA, VICT, MICT, and IDRC. Capex guidance for
FY23 is USD400m.
September 29, 2023 5
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Fig 2: Volume and revenue growth by segment

Volumes Revenues
First Half First Half
(in ‘000 TEUs} (in US§ millions)
5,460 5,753 6,276 883 1,063 1,165

a0, 7%
+3% 3%
+12%
+
+1% % +6%
+28%
+10% 9% +14%
N +19%
1H 2021 1H 2022 1H 2023
1H 2021 1H 2022 1H 2023
W Asia mAmericas WEMEA m Asia mAmericas wEMEA

Source: Company
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2. Forecast revisions

Fig 3: Summary of forecast changes

in USDm (except for volume data) Frgl::jﬁ izz\?vﬁ % Change FY((EI‘LE F(zz\?vﬁ % Change Remarks

Income

Revenues from port operations 2,393.8 2,358.4 (1.5%) 2,611.1 2,534.5 (2.9%) We adjust our revenue
forecast downwards to
account for the
discontinuance of PICT.

Volume (in '000 TEU) 13,259.8  12,968.1 (2.2%) 13,658.8 13,048.3 (4.5%)

Foreign exchange gain

Interest income 30.9 30.5 (1.2%) 32.6 30.6 (6.0%)

Other income 16.4 16.4 0.0% 17.0 17.0 0.0%

Equity income from JV 0.5 0.5 0.0% 2.4 2.5 3.4% We forecast ICT will start
operations on DCT by 2H24
and record additional
equity income of
USD36m/USD81m for
FY24/25E. We assumed
initial volume of 1m TEUs
for FY24E with yields equal
to the average EMEA yield
at USD200/TEU.

Total Income 2,441.6 2,405.8 (1.5%) 2,557.6 2,480.4 (3.0%)

Expenses - -

Port authorities' share in gross 244.2 240.6 (1.5%) 287.2 278.8 (2.9%)

revenues

Manpower costs 342.3 337.3 (1.5%) 391.7 375.1 (4.2%)

Equipment and facilities-related 174.7 172.2 (1.5%) 195.8 190.1 (2.9%)

expenses

Administrative and other operating 167.6 165.1 (1.5%) 188.0 182.5 (2.9%)

expenses

Depreciation and amortization 285.0 285.0 0.0% 298.8 298.8 0.0%

Interest expense and financing 156.0 156.0 0.0% 140.6 140.6 0.0%

charges on borrowings

Interest expense on concession 68.1 68.1 0.0% 71.8 71.8 0.0%

rights payable

Interest expense on lease liabilities 117.3 117.3 0.0% 122.0 122.0 0.0%

Impairment loss on goodwill 50.0 60.0 20.0% We raise our impairment
forecast to account for the
write off of goodwill from
PICT.

Foreign exchange loss

Equity in net loss of a joint venture

Other expenses 34.0 34.0 0.0% 34.7 34.7 0.0%

Total Expenses 1,639.3 1,635.6 (0.2%) 1,728.3 1,692.0 (2.1%)

Income before income tax 802.3 770.3 (4.0%) 891.7 844.8 (5.3%)

Provision for Income Tax 176.5 169.5 (4.0%) 196.2 185.8 (5.3%)

Net income 625.8 600.8 (4.0%) 695.5 658.9 (5.3%)

Attributable to:

Equity holders of the parent 567.2 543.1 (4.3%) 665.3 634.0 (4.7%)

Non-controlling interests 58.6 57.7 (1.5%) 61.9 60.3 (2.6%)

Distributions to perpetual capital 28.1 28.1 0.0% 29.3 29.3 0.0%

securities

Net income after distribution to 539.1 514.9 (4.5%) 605.7 570.9 (5.7%)

perpetual capital securities

EBITDA 1,465.0 1,443.3 (1.5%) 1,513.1 1,467.2 (3.0%)

Source: Maybank IBG Research
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3. Maintain BUY and TP of PHP234

While we reduced our FY23/24E net income forecasts, our TP of PHP234 is
unchanged as we rolled forward our valuation base to mid-2024.

Fig 4: Target price computation

old TP New TP % Change
Enterprise value (USDm) 558,789.2 562,602.2 0.7%
Net debt (81,508.1) (84,407.4) 3.6%
Equity value 477,281.1 478,194.8 0.2%
# of shares (million) 2,041.0 2,041.0 0.0%
PHP/USD 54.00 55.00 1.9%
Equity value per share (PHP) 234.0 234.0 0.0%

Source: Maybank IBG Research

While we acknowledge inflation and global growth concerns are present,
we believe ICT will be able to keep its growth story intact given its high
yields and majority origin-and-destination business model, with potential
further upside from M&A, which we haven’t fully factored into our
forecasts. We expect ICT to continue posting healthy volume growth in Asia
and Americas while EMEA is seen to improve, and yields are expected to
stay at the USD180/TEU level. Maintain BUY.

Fig 5: ICT’s 5-year EV/EBITDA

Securities

11.00 +2SD 10.79
10.50
10.00 1D 9.66

9.50

9.00

Mean 8.54

8.50 &5

8.00

7.50 15D 7.42

7.00

6.50 -2SD ¢.29

6.00

Jan-18 Jan-19 Jan-20 Jan-21 Jan-22 Jan-23
Source: Bloomberg
Fig 6: Peer comparison
. Market Cap BF BF BF

Name ik (USDm) BFP/E Ev/EBITDA EV/EBIT  EV/Rev T P/BV
International Container Terminal ICT PM 7,487 11.50x 7.21x 9.02x 4.56x 5.31x
Gujarat Pipavav Port Ltd GPPV IN 724 16.44x 9.39x 12.44x 5.23x 2.61x
Qingdao Port International Co 6198 HK 5,241 5.02x 5.42x 7.02x 1.92x 0.62x
China Merchants Port Group Co 201872 CH 5,242 4.55x - 14.89x 9.09x 0.32x
Westports Holdings Bhd WPRTS MK 2,356 15.11x 9.19x 11.49x 5.59x 3.32x
Adani Ports & Special Economic ADSEZ IN 21,385 19.68x 13.89x 17.95x 8.37x 3.90x
Beibuwan Port Co Ltd 000582 CH 1,911 12.13x - 16.05x 3.29x 1.06x
Weighted ave. 14.16x 9.20x 14.27x 6.63x 3.15x

*Blended forward
**Latest filing

Source: Bloomberg
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FYE 31 Dec FY21A FY22A FY23E FY24E FY25E
Key Metrics

P/E (reported) (x) 17.3 12.7 14.5 13.1 12.3
Core P/E (x) 17.7 12.4 12.0 121 11.4
P/BV (x) 5.2 4.2 4.3 3.9 3.6
P/NTA (x) nm nm nm nm nm
Net dividend yield (%) 2.6 3.2 5.6 5.8 5.8
FCF yield (%) 10.0 9.6 11.7 11.7 12.0
EV/EBITDA (x) 9.0 7.1 7.0 6.8 6.6
EV/EBIT (x) 1.4 8.7 8.7 8.5 8.2
INCOME STATEMENT (USD m)

Revenue 1,865.0 2,243.0 2,358.4 2,433.2 2,534.5
EBITDA 1,139.1 1,409.3 1,443.3 1,467.2 1,508.0
Depreciation (98.7) (101.5) (114.0) (116.7) (119.5)
Amortisation (148.3) (165.2) (171.0) (175.0) (179.3)
EBIT 892.1 1,142.6 1,158.4 1,175.5 1,209.2
Net interest income /(exp) (268.8) (269.8) (310.9) (314.7) (303.8)
Associates & JV (0.0) 2.0 0.5 1.6 2.5
Exceptionals (22.2) (52.6) (77.6) (17.7) (17.7)
Other pretax income 0.9 8.0 0.0 0.0 0.0
Pretax profit 602.0 830.1 770.3 844.8 890.1
Income tax (124.4) (152.7) (169.5) (185.8) (195.8)
Minorities (49.0) (59.0) (57.7) (58.7) (60.3)
Perpetual securities (58.8) (33.4) (28.1) (29.3) (30.5)
Discontinued operations 0.0 0.0 0.0 0.0 0.0
Reported net profit 369.8 585.0 514.9 570.9 603.4
Core net profit 442.8 591.1 620.1 617.2 651.0
BALANCE SHEET (USD m)

Cash & Short Term Investments 657.6 838.9 1,197.0 837.7 913.5
Accounts receivable 135.0 157.9 157.2 162.2 169.0
Inventory 42.2 52.9 52.4 54.1 56.3
Property, Plant & Equip (net) 1,510.8 1,655.7 1,721.9 1,756.4 1,791.5
Intangible assets 2,077.3 2,407.3 2,468.9 2,534.0 2,603.0
Investment in Associates & JVs 449.2 250.3 250.7 252.4 254.8
Other assets 1,394.3 1,690.6 1,615.7 1,634.4 1,654.7
Total assets 6,266.5 7,053.6 7,463.9 7,231.1 7,442.8
ST interest bearing debt 81.9 776.9 443.4 40.1 335.4
Accounts payable 321.9 392.3 393.1 405.5 422.4
LT interest bearing debt 2,068.8 1,694.0 2,288.3 2,248.2 1,912.8
Other liabilities 2,282.0 2,464.0 2,588.0 2,637.0 2,689.0
Total Liabilities 4,754.9 5,326.9 5,712.4 5,331.1 5,359.2
Shareholders Equity 526.5 845.4 946.6 1,083.4 1,254.8
Minority Interest 189.9 298.1 309.6 321.4 333.4
Total shareholder equity 716.4 1,143.5 1,256.3 1,404.8 1,588.3
Perpetual securities 795.2 583.2 495.2 495.2 495.2
Total liabilities and equity 6,266.5 7,053.6 7,463.9 7,231.1 7,442.8
CASH FLOW (USD m)

Pretax profit 602.0 830.1 770.3 844.8 890.1
Depreciation & amortisation 247.0 266.7 285.0 291.7 298.8
Adj net interest (income)/exp 268.8 269.8 310.9 314.7 303.8
Change in working capital (40.8) (113.1) 91.4 2.1 2.8
Cash taxes paid (148.9) (152.7) (169.5) (185.8) (195.8)
Other operating cash flow 19.1 (10.0) (0.5) (1.6) (2.5)
Cash flow from operations 947.2 1,090.9 1,287.7 1,265.8 1,297.3
Capex (147.6) (741.0) (412.9) (391.5) (403.1)
Free cash flow 799.6 349.9 874.8 874.3 894.2
Dividends paid (234.2) (232.7) (413.7) (434.1) (432.1)
Equity raised / (purchased) (0.2) (27.5) 0.0 0.0 0.0
Perpetual securities (483.8) (212.1) (87.9) 0.0 0.0
Change in Debt 504.8 320.2 260.8 (443.4) (40.1)
Perpetual securities distribution (61.2) (33.4) (28.1) (29.3) (30.5)
Other invest/financing cash flow (249.5) (121.2) (42.6) (117.4) (101.3)
Effect of exch rate changes (11.0) 8.0 0.0 0.0 0.0
Net cash flow 264.7 51.2 563.2 (149.9) 290.2
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FYE 31 Dec FY21A FY22A FY23E FY24E FY25E
Key Ratios

Growth ratios (%)

Revenue growth 23.9 20.3 5.1 3.2 4.2
EBITDA growth 29.9 23.7 2.4 1.7 2.8
EBIT growth 37.9 28.1 1.4 1.5 2.9
Pretax growth 209.1 37.9 (7.2) 9.7 5.4
Reported net profit growth 830.3 58.2 (12.0) 10.9 5.7
Core net profit growth 57.0 33.5 4.9 (0.5) 5.5
Profitability ratios (%)

EBITDA margin 61.1 62.8 61.2 60.3 59.5
EBIT margin 47.8 50.9 49.1 48.3 47.7
Pretax profit margin 32.3 37.0 32.7 34.7 35.1
Payout ratio 55.7 39.8 80.3 76.0 71.6
DuPont analysis

Net profit margin (%) 19.8 26.1 21.8 23.5 23.8
Revenue/Assets (x) 0.3 0.3 0.3 0.3 0.3
Assets/Equity (x) 11.9 8.3 7.9 6.7 5.9
ROAE (%) 771 85.3 57.5 56.3 51.6
ROAA (%) 7.1 8.9 8.5 8.4 8.9
Liquidity & Efficiency

Cash conversion cycle (153.4) (138.6) (139.2) (133.9) (129.5)
Days receivable outstanding 25.5 23.5 24.1 23.6 23.5
Days inventory outstanding 24.2 24.9 25.3 24.2 23.5
Days payables outstanding 203.1 187.0 188.5 181.8 176.6
Dividend cover (x) 1.8 2.5 1.2 1.3 1.4
Current ratio (x) 1.8 1.0 1.6 2.2 1.5
Leverage & Expense Analysis

Asset/Liability (x) 1.3 1.3 1.3 1.4 1.4
Net gearing (%) (incl perps) 98.8 94.5 87.6 76.3 64.1
Net gearing (%) (excl. perps) 208.4 142.7 122.2 103.3 84.0
Net interest cover (x) 3.3 4.2 3.7 3.7 4.0
Debt/EBITDA (x) 1.9 1.8 1.9 1.6 1.5
Capex/revenue (%) 7.9 33.0 17.5 16.1 15.9
Net debt/ (net cash) 1,493.0 1,631.9 1,534.7 1,450.6 1,334.7

Source: Company; Maybank IBG Research
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APPENDIX I: TERMS FOR PROVISION OF REPORT, DISCLAIMERS AND DISCLOSURES

DISCLAIMERS

This research report is prepared for general circulation and for information purposes only and under no circumstances should it be considered or intended as an offer to sell or a solicitation
of an offer to buy the securities referred to herein. Investors should note that values of such securities, if any, may fluctuate and that each security’s price or value may rise or fall. Opinions
or recommendations contained herein are in form of technical ratings and fundamental ratings. Technical ratings may differ from fundamental ratings as technical valuations apply different
methodologies and are purely based on price and volume-related information extracted from the relevant jurisdiction’s stock exchange in the equity analysis. Accordingly, investors’ returns
may be less than the original sum invested. Past performance is not necessarily a guide to future performance. This report is not intended to provide personal investment advice and does
not take into account the specific investment objectives, the financial situation and the particular needs of persons who may receive or read this report. Investors should therefore seek
financial, legal and other advice regarding the appropriateness of investing in any securities or the investment strategies discussed or recommended in this report.

The information contained herein has been obtained from sources believed to be reliable but such sources have not been independently verified by Maybank Investment Bank Berhad, its
subsidiary and affiliates (collectively, “Maybank IBG”) and consequently no representation is made as to the accuracy or completeness of this report by Maybank IBG and it should not be
relied upon as such. Accordingly, Maybank IBG and its officers, directors, associates, connected parties and/or employees (collectively, “Representatives”) shall not be liable for any direct,
indirect or consequential losses or damages that may arise from the use or reliance of this report. Any information, opinions or recommendations contained herein are subject to change at
any time, without prior notice.

This report may contain forward looking statements which are often but not always identified by the use of words such as “anticipate”, “believe”, “estimate”, “intend”, “plan”, “expect”,
“forecast”, “predict” and “project” and statements that an event or result “may”, “will”, “can”, “should”, “could” or “might” occur or be achieved and other similar expressions. Such
forward looking statements are based on assumptions made and information currently available to us and are subject to certain risks and uncertainties that could cause the actual results to
differ materially from those expressed in any forward looking statements. Readers are cautioned not to place undue relevance on these forward-looking statements. Maybank IBG expressly
disclaims any obligation to update or revise any such forward looking statements to reflect new information, events or circumstances after the date of this publication or to reflect the
occurrence of unanticipated events.

Maybank IBG and its officers, directors and employees, including persons involved in the preparation or issuance of this report, may, to the extent permitted by law, from time to time
participate or invest in financing transactions with the issuer(s) of the securities mentioned in this report, perform services for or solicit business from such issuers, and/or have a position or
holding, or other material interest, or effect transactions, in such securities or options thereon, or other investments related thereto. In addition, it may make markets in the securities
mentioned in the material presented in this report. One or more directors, officers and/or employees of Maybank IBG may be a director of the issuers of the securities mentioned in this
report to the extent permitted by law.

This report is prepared for the use of Maybank IBG’s clients and may not be reproduced, altered in any way, transmitted to, copied or distributed to any other party in whole or in part in any
form or manner without the prior express written consent of Maybank IBG and Maybank IBG and its Representatives accepts no liability whatsoever for the actions of third parties in this
respect.

This report is not directed to or intended for distribution to or use by any person or entity who is a citizen or resident of or located in any locality, state, country or other jurisdiction where
such distribution, publication, availability or use would be contrary to law or regulation. This report is for distribution only under such circumstances as may be permitted by applicable law.
The securities described herein may not be eligible for sale in all jurisdictions or to certain categories of investors. Without prejudice to the foregoing, the reader is to note that additional
disclaimers, warnings or qualifications may apply based on geographical location of the person or entity receiving this report.

Malaysia

Opinions or recommendations contained herein are in the form of technical ratings and fundamental ratings. Technical ratings may differ from fundamental ratings as technical valuations
apply different methodologies and are purely based on price and volume-related information extracted from Bursa Malaysia Securities Berhad in the equity analysis.

Singapore

This report has been produced as of the date hereof and the information herein may be subject to change. Maybank Research Pte. Ltd. (“MRPL") in Singapore has no obligation to update
such information for any recipient. For distribution in Singapore, recipients of this report are to contact MRPL in Singapore in respect of any matters arising from, or in connection with, this
report. If the recipient of this report is not an accredited investor, expert investor or institutional investor (as defined under Section 4A of the Singapore Securities and Futures Act), MRPL
shall be legally liable for the contents of this report, with such liability being limited to the extent (if any) as permitted by law.

Thailand

Except as specifically permitted, no part of this presentation may be reproduced or distributed in any manner without the prior written permission of Maybank Securities (Thailand) Public
Company Limited. Maybank Securities (Thailand) Public Company Limited (“MST”) accepts no liability whatsoever for the actions of third parties in this respect.

Due to different characteristics, objectives and strategies of institutional and retail investors, the research products of MST Institutional and Retail Research departments may differ in either
recommendation or target price, or both. MST reserves the rights to disseminate MST Retail Research reports to institutional investors who have requested to receive it. If you are an
authorised recipient, you hereby tacitly acknowledge that the research reports from MST Retail Research are first produced in Thai and there is a time lag in the release of the translated
English version.

The disclosure of the survey result of the Thai Institute of Directors Association (“I0D”) regarding corporate governance is made pursuant to the policy of the Office of the Securities and
Exchange Commission. The survey of the 10D is based on the information of a company listed on the Stock Exchange of Thailand and the market for Alternative Investment disclosed to the
public and able to be accessed by a general public investor. The result, therefore, is from the perspective of a third party. It is not an evaluation of operation and is not based on inside
information. The survey result is as of the date appearing in the Corporate Governance Report of Thai Listed Companies. As a result, the survey may be changed after that date. MST does
not confirm nor certify the accuracy of such survey result.

The disclosure of the Anti-Corruption Progress Indicators of a listed company on the Stock Exchange of Thailand, which is assessed by Thaipat Institute, is made in order to comply with the
policy and sustainable development plan for the listed companies of the Office of the Securities and Exchange Commission. Thaipat Institute made this assessment based on the information
received from the listed company, as stipulated in the form for the assessment of Anti-corruption which refers to the Annual Registration Statement (Form 56-1), Annual Report (Form 56-2),
or other relevant documents or reports of such listed company. The assessment result is therefore made from the perspective of Thaipat Institute that is a third party. It is not an assessment
of operation and is not based on any inside information. Since this assessment is only the assessment result as of the date appearing in the assessment result, it may be changed after that
date or when there is any change to the relevant information. Nevertheless, MST does not confirm, verify, or certify the accuracy and completeness of the assessment result.

us

This third-party research report is distributed in the United States (“US”) to Major US Institutional Investors (as defined in Rule 15a-6 under the Securities Exchange Act of 1934, as amended)
only by Wedbush Securities Inc. (“Wedbush”), a broker-dealer registered in the US (registered under Section 15 of the Securities Exchange Act of 1934, as amended). All responsibility for the
distribution of this report by Wedbush in the US shall be borne by Wedbush. This report is not directed at you if Wedbush is prohibited or restricted by any legislation or regulation in any
jurisdiction from making it available to you. You should satisfy yourself before reading it that Wedbush is permitted to provide research material concerning investments to you under relevant
legislation and regulations. All U.S. persons receiving and/or accessing this report and wishing to effect transactions in any security mentioned within must do so with: Wedbush Securities
Inc. 1000 Wilshire Blvd, Los Angeles, California 90017, +1 (646) 604-4232 and not with the issuer of this report.
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UK

This document is being distributed by Maybank Securities (London) Ltd (“MSUK”) which is authorized and regulated, by the Financial Conduct Authority and is for Informational Purposes only.
This document is not intended for distribution to anyone defined as a Retail Client under the Financial Services and Markets Act 2000 within the UK. Any inclusion of a third party link is for
the recipients convenience only, and that the firm does not take any responsibility for its comments or accuracy, and that access to such links is at the individuals own risk. Nothing in this
report should be considered as constituting legal, accounting or tax advice, and that for accurate guidance recipients should consult with their own inde pendent tax advisers.

DISCLOSURES

Legal Entities Disclosures

Malaysia: This report is issued and distributed in Malaysia by Maybank Investment Bank Berhad (15938- H) which is a Participating Organization of Bursa Malaysia Berhad and a holder of
Capital Markets and Services License issued by the Securities Commission in Malaysia. Singapore: This report is distributed in Singapore by MRPL (Co. Reg No 198700034E) which is regulated
by the Monetary Authority of Singapore. Indonesia: PT Maybank Sekuritas Indonesia (“PTMSI”) (Reg. No. KEP-251/PM/1992) is a member of the Indonesia Stock Exchange and is regulated by
the Financial Services Authority (Indonesia). Thailand: MST (Reg. No.0107545000314) is a member of the Stock Exchange of Thailand and is regulated by the Ministry of Finance and the
Securities and Exchange Commission. Philippines: Maybank Securities Inc (Reg. No.01-2004-00019) is a member of the Philippines Stock Exchange and is regulated by the Securities and
Exchange Commission. Vietnam: Maybank Securities Limited (License Number: 117/GP-UBCK) is licensed under the State Securities Commission of Vietnam. Hong Kong: MIB Securities (Hong
Kong) Limited (Central Entity No AAD284) is regulated by the Securities and Futures Commission. India: MIB Securities India Private Limited (“MIBSI”) is a participant of the National Stock
Exchange of India Limited and the Bombay Stock Exchange and is regulated by Securities and Exchange Board of India (“SEBI”) (Reg. No. INZ000010538). MIBSI is also registered with SEBI as
Category 1 Merchant Banker (Reg. No. INM 000011708) and as Research Analyst (Reg No: INH000000057). UK: Maybank Securities (London) Ltd (Reg No 2377538) is authorized and regulated
by the Financial Conduct Authority.

Disclosure of Interest

Malaysia: Maybank IBG and its Representatives may from time to time have positions or be materially interested in the securities referred to herein and may further act as market maker or
may have assumed an underwriting commitment or deal with such securities and may also perform or seek to perform investment banking services, advisory and other services for or relating
to those companies.

Singapore: As of 29 September 2023, Maybank Research Pte. Ltd. and the covering analyst do not have any interest in any companies recommended in this research report.

Thailand: MST may have a business relationship with or may possibly be an issuer of derivative warrants on the securities /companies mentioned in the research report. Therefore, Investors
should exercise their own judgment before making any investment decisions. MST, its associates, directors, connected parties and/or employees may from time to time have interests and/or
underwriting commitments in the securities mentioned in this report.

Hong Kong: As of 29 September 2023, MIB Securities (Hong Kong) Limited and the authoring analyst do not have any interest in any companies recommended in this research report.

India: As of 29 September 2023, and at the end of the month immediately preceding the date of publication of the research report, MIBSI, authoring analyst or their associate / relative does
not hold any financial interest or any actual or beneficial ownership in any shares or having any conflict of interest in the subject companies except as otherwise disclosed in the research
report.

In the past twelve months MIBSI and authoring analyst or their associate did not receive any compensation or other benefits from the subject companies or third party in connection with the
research report on any account what so ever except as otherwise disclosed in the research report.

Maybank IBG may have, within the last three years, served as manager or co-manager of a public offering of securities for, or currently may make a primary market in issues of, any or all of
the entities mentioned in this report or may be providing, or have provided within the previous 12 months, significant advice or investment services in relation to the investment concerned
or a related investment and may receive compensation for the services provided from the companies covered in this report.

OTHERS
Analyst Certification of Independence

The views expressed in this research report accurately reflect the analyst’s personal views about any and all of the subject securities or issuers; and no part of the research analyst’s
compensation was, is or will be, directly or indirectly, related to the specific recommendations or views expressed in the report.

Reminder

Structured securities are complex instruments, typically involve a high degree of risk and are intended for sale only to sophisticated investors who are capable of understanding and assuming
the risks involved. The market value of any structured security may be affected by changes in economic, financial and political factors (including, but not limited to, spot and forward
interest and exchange rates), time to maturity, market conditions and volatility and the credit quality of any issuer or reference issuer. Any investor interested in purchasing a structured
product should conduct its own analysis of the product and consult with its own professional advisers as to the risks involved in making such a purchase.

No part of this material may be copied, photocopied or duplicated in any form by any means or redistributed without the prior consent of Maybank IBG.
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Securities

Historical recommendations and target price: Int'l Container Terminal Svcs (ICT PM)

28 Sep

3 May 24 Aug 4 May 11 Jul 22 Sep 24 Nov
Buy : PHP140.0 Buy : PHP143.0 Buy : PHP156.0 Buy : PHP177.0 Hold : PHP191.0 Buy : PHP215.0 Hold : PHP224.0 Buy : PHP229.0 Buy : PHP223.0 Buy : PHP232.0

‘ 12 May 7 Jul 17 Nov

240.0 4

210.0 A

180.0

150.0 4

120.0 4

90.0 T T T T T T T T T T T T
Sep-20 Dec-20 Mar-21 Jun-21 Sep-21 Dec-21 Mar-22 Jun-22 Sep-22 Dec-22 Mar-23 Jun-23 Sep-23

22 Mar
Buy : PHP240.0

17 May
Buy : PHP234.0

Int'l Container Terminal Svcs

Definition of Ratings

Maybank IBG Research uses the following rating system

BUY Return is expected to be above 10% in the next 12 months (including dividends)
HOLD Return is expected to be between 0% to 10% in the next 12 months (including dividends)
SELL Return is expected to be below 0% in the next 12 months (including dividends)

Applicability of Ratings
The respective analyst maintains a coverage universe of stocks, the list of which may be adjusted according to needs. Investment ratings are only applicable

to the stocks which form part of the coverage universe. Reports on companies which are not part of the coverage do not carry investment ratings as we do
not actively follow developments in these companies.
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