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 Details of other companies mentioned 

BEM (CP THB8.30, not rated) 

CKP (CP THB3.26, BUY, TP THB4.50) 

TTW (CP THB9.05, not rated) 
 
Terms defined 
MRTA – The Mass Rapid Transit Authority of Thailand 
LPCL – Luang Prabang Hydroelectric Power Plant 
PPP - Public-Private Partnership 
M&E - maintenance and engineering 
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CH. Karnchang (CK TB) 

The start of a new orderbook 
S-curve 

 

 

 

 

Large orderbook with more to come, BUY  

Maintain BUY and SOTP-based TP of THB25.40. We expect 3Q23E operating 

results reached a 4-year high while FY23/24E core profit is likely to grow 

by 88%/22% YoY. This is driven by growth in its subsidiaries and its civil 

construction work contract for the Luang Prabang Hydroelectric Power 

Plant valued at THB99.8b (signed in May’23). The project has increased its 

backlog to a record high of THB143.6b. We also believe CK will win more 

jobs via its subsidiaries, putting its backlog on a new S-Curve. 

High backlog; poised to secure more projects   

CK has a large backlog at the end of 2Q23 of THB143.601b. It is well placed 

to win more jobs via subsidiaries, such as the MRT Orange Line project 

valued at THB127b whose tender was won by CK subsidiary Bangkok 

Expressway (BEM) on 16 Sep 2022 but is still pending approval by the new 

government. Other potential contracts include the double-deck 

expressway project, Ngamwongwan-Rama 9, valued at THB35b and the 

M&E job for the Southern Purple Line Project, valued at THB27b. Clinching 

these contracts would increase CK’s backlog to more than THB300b,  

putting it on a new S-Curve. 

3Q23E core profit may be highest in 4 years  

CK will report 3Q23E earnings on 14 Nov. We expect profit reached the 

highest level in 4 years at THB774m (+44% YoY, +59% QoQ). First, we expect 

high construction revenue recognition of THB8.8b (+140% YoY, -5% QoQ), 

THB4.5b of which is from LPCL. Second, we expect strong profit 

contribution from investments of THB633m (-14% YoY, +148% QoQ), split 

into THB355m from BEM (+26% YoY, +13% QoQ) and THB278m from CKP (-

41% YoY, +1,442% QoQ because it is the high season for hydro generation).  

Last, we expect dividend income from TTW of THB232m. 

Strong projected FY23-24E earnings growth   

We forecast FY23/24 revenue to grow 100%/2% YoY to THB36.2b/THB37b, 

respectively. This should be driven by the THB99b LPCL project, with a 

construction period of 7 years, and profit sharing from BEM with high 

growth. Overall, FY23E earnings should reach THB1.655b, surging 88% YoY 

and FY24E earnings should hit THB2.017b, up 22% YoY.  

 

 
 

 

 

  

 Share Price THB 20.10

 12m Price Target THB 25.40 (+26%)

 Previous Price Target THB 25.40

BUY

Company Description

Statistics

52w high/low (THB)

3m avg turnover (USDm)

Free float (%)

Issued shares (m)

Market capitalisation

Major shareholders:

14.3%

11.2%

8.0%

  Mahasiri Siam Co., Ltd.

  Ch. Karnchang Holding 

  Thai NVDR Co., Ltd.

24.70/18.10

66.2

THB34.0B

USD922M

1,694

1.9

CH. Karnchang is a construction company with state-

of-the-art construction technology and project-

management know-how.

Price Performance
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FYE Dec (THB m) FY21A FY22A FY23E FY24E FY25E

Revenue 12,199 18,097 36,245 37,000 37,370

EBITDA 1,158 1,438 3,376 3,228 3,174

Core net profit 100 882 1,655 2,017 2,192

Core EPS (THB) 0.06 0.52 0.98 1.19 1.29

Core EPS growth (%) (70.4) 783.4 87.6 21.8 8.7

Net DPS (THB) 0.25 0.25 0.39 0.46 0.50

Core P/E (x) 388.4 46.7 20.6 16.9 15.5

P/BV (x) 1.5 1.7 1.3 1.3 1.2

Net dividend yield (%) 1.1 1.0 1.9 2.3 2.5

ROAE (%) 3.5 4.4 6.9 7.8 8.0

ROAA (%) 0.1 1.0 1.9 2.3 2.4

EV/EBITDA (x) 65.3 56.1 22.6 23.7 24.2

Net gearing (%) (incl perps) 139.3 159.9 161.5 153.6 146.2

Consensus net profit - - 1,521 2,025 2,531

MIBG vs. Consensus (%) - - 12.1 (0.4) (13.4)
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Value Proposition 

▪ CK is a large construction company distinguished by its 

investments in the country's leading infrastructure operators, 

BEM (35.5%), CKP (30.0%) and TTW (19.4%), which are 

growing and will help increase its backlog. The current 

investment value is as high as THB60b, or THB35/share. 

▪ CK’s current backlog has risen to THB143b, a record high. 

▪ Three high potential projects, The MRT Orange Line 

(Western), MRT Purple Line (South) : M&E Work and Double-

deck expressway, if clinched, would help lift its backlog to 

over THB300b at the end of next year. 

 

Construction company with extensive concession business 

 

Source: Company 
 

 Price Drivers 

Historical share price trend 

 

Source: Company, MST 

 

1. Construction income and profits were stable. 

2. Low backlog after the completion of the Xayaburi 

project, revenue and earnings declines. 

3. Construction site closure after Covid-19 outbreak and 

weak earnings. 

4. Wins bidding on several large projects. 

5. Delay in signing the contract of MRT Orange Line Project 

contract and the minimum wage to be raised. 

Financial Metrics 

▪ Good profitability with an average high gross profit margin of 

about 7-8% in the past 5 years. 

▪ Large backlog on hand, revenue and EBITDA with strong 

27%/30% CAGR for FY22-25.  

▪ FY23-25 EBITDA of THB3.2-3.3b and equity income of THB1.4-

1.7b combined is sufficient for future investment. 

▪ The investment values of BEM, CKP and TTW are high as 

THB60b but estimated low net D/E of 1.62x in FY23E.  

 

Low net D/E, high EBITDA and equity income for capex 

 

Source: Company 
 

 Swing Factors 

Upside 

▪ Investment companies have large projects, helping CK to 

increase its construction backlog. 

▪ Government mega-project investments. 

▪ Laos promotes investment in hydroelectric power plants.  

 

Downside 

▪ Rapidly rising construction material and energy prices 

can depress gross margins. 

▪ Construction and project delays. 

▪ Changes in government policies. In particular, policies 

related to labour, such as the supervision of foreign 

workers and minimum wage adjustments, etc.  

▪ Health and safety issues, and environmental impacts. 
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surachai.p@maybank.com 

Risk Rating & Score¹ 37.1 (High Risk – 165/352) 

Score Momentum² -0.7 

Last Updated 17 March 2023 

Controversy Score³ 
(Updated: 17 March 2023) 

Category 2 - Moderate 

   

Business Model & Industry Issues 

▪ As a leader in the construction business and the pre-eminent and comprehensive basic infrastructure developer in the region, 
CK’s missions include: 1) deliver quality work for customers while committed to creating work that contributes to the society 
and country with good returns to shareholders and providing fair treatment to all our stakeholders. 2) Be responsible to the 
community, society, environment and the country. 3) Manage the business with professionalism and in accordance with the 
guidelines of good Corporate Governance. 4) Develop human capital and organization on a continuous and consistent basis. 

▪ The company realizes the importance of a balance that will create sustainable and fair benefits for all stakeholders. Therefore, 
sustainability operations have been developed and enhanced by combining concepts in 3 dimensions: economic, social and 
environmental aspects to become part of the business process strategy. 

▪ CK is not just a builder. But it is behind the development and progress of the country, creating for everyone to live happily and 
still strive to create good things to the society. The company has been recognised and trusted by leading organizations with the 
capability to build a large regional project with all kinds of advanced engineering technology. 

 
   

Material E issues 

▪ CK aims to be a good neighbour to the community and 
society. It is committed to conducting the construction 
business with efficiency, high standard and constant 
responsibility to the society, community and environment. 
In every construction process, CK monitors, examines and 
prevents the operation from having an impact on the public 
and the environment, such as vibration measurement, noise 
pollution impact, surface water quality and especially dust.  

▪ Air quality control, CK has 24 hour average dust volume = 
0.12 (mg/m3) below the standard of 0.33 (mg/m3) in 2021. 

▪ Noise quality control, CK has the average level of noise in 
24 hours does not exceed 70 dBA below the Maximum level 
not exceeding 115 dBa in 2021. 

▪ Category 2 greenhouse gas emissions fell to 1,629 tCO2e in 
2021 from 1,808 tCO2e in 2019 

 

 
Key G metrics and issues 

▪ CK has 10 board of directors, 4 independent directors and 
6 executive directors, with one female director. The total 
remuneration of executive directors and independent 
directors in 2022 was THB15.6m or 1.35% of the reported 
net profit. EY Office Limited is the auditor.  

▪ The company’s management adheres to the Principles of 
Good Corporate Governance by realizing the significance 
of and responsibilities for shareholders and stakeholders of 
the company on a continuous basis, and the Board of 
Directors also gives priority to compliance with the 
Principles of Good Corporate Governance; therefore, the 
company has established the Corporate Governance Policy, 
which is required to be regularly reviewed and 
implemented at least once a year. 

▪ The Board of Directors is determined to operate the 
business with honesty, integrity, fairness by making a 
commitment to and realizing the significance of the 
business operations with responsibility for society and 
stakeholders of all groups in accordance with codes of 
professional conduct, ethics and morality, corporate 
governance; strictly complying with rules, regulations of 
both public and private sectors, including desirable work 
practices of the company in all activities which are 
involved with the business operations; steadfastly denying 
and fighting against fraud and corruption of all forms.  

▪ The Board of Directors has established a code of conduct 
for the company's business operations under the Q-C-I-S-T 
values that comprise quality of services, customer 
satisfaction, integrity, social and environmental 
responsibilities and teamwork to formulate a pattern to 
define the scope of behaviour standards and behaviours 
that all personnel must practice in business operations and 
keep operations in the same direction within the 
framework of ethics, morality, honesty and for tidiness, 
while creating equality, which creates the foundation to be 
an organisation with sustainable growth. The executives 
and employees will continuously assess the compliance 
with the Company's code of conduct every year. 

  

Material S issues 

▪ CK is cognizant that business operations must be in 
conjunction with social development and environmental 
conservation by trying to avoid actions that have a negative 
impact on the community. This is in addition to taking care 
of all personnel to compensate stakeholders both externally 
and internally fairly. And this is the way to create 
sustainability together. 

▪ In the construction work, CK follows the controlling 
measures set forth in the construction work conditions. The 
company has a duty to comply with the law together with 
the project owner and committees from that community 
under supervision from various government agencies, such 
as the Office of the National Environment Board, and staff 
from local authorities, etc. 

▪ CK has emphasized the responsibility to support the 
communities, especially those affected by COVID-19. CK 
joined forces with companies in the CH. Karnchang group to 
donate funds for the construction of patient wards for the 
urgent field hospital for Chulalongkorn Hospital, the Thai 
Red Cross Society. 

 

 

 
¹Risk Rating & Score - derived by Sustainalytics and assesses the company’s exposure to unmanaged ESG risks. Scores range between 0 - 50 in order of increasing 
severity with low/high scores & ratings representing negligible/significant risk to the company’s enterprise value, respectively, from ESG-driven financial impacts. ²Score 
Momentum - indicates changes to the company's score since the last update – a negative integer indicates a company’s improving risk score; a positive integer indicates 
a deterioration. ³Controversy Score - reported periodically by Sustainalytics in the event of material ESG-related incident(s), with the impact severity scores of these 
events ranging from Category 0-5 (0 - no reports; 1 - negligible risks; ...; 5 - poses serious risks & indicative of potential structural deficiencies at the company). 
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1. Expect 3Q23 core profit to be highest in 4 

years 

CK has a large backlog at the end of 2Q23 of THB143.601b. We expect it 

recognized revenue in 3Q23E equal to THB8.8b, a high growth of 140% YoY 

from 3Q22, mainly from the Luang Prabang Power Plant project of around 

THB4.5b, while down slightly by 5% QoQ from 2Q23. 

 

We estimate gross profit margin in 3Q23E of 7.2%, improving from 6.78% in 

3Q22, while decreasing from 7.36% in 2Q23. 

 

For 3Q23, it will recognize dividend income from TTW of THB232m (CK 

normally records dividend income from TTW of THB232m in 2Q and 3Q), 

helping to support other income of THB527m (+25% YoY, -3% QoQ) 

 

We estimate share of profit from investment in 3Q23 to be at a high level 

of THB633m (-14% YoY, +148% QoQ), driven by profit share from investment 

in BEM (CK holds 35.5% stake) which rose to THB355m (+26% YoY , +13% 

QoQ) and share of investment in CKP (CK holds 30.0% stake) which rose QoQ 

to THB278m (-41% YoY, +1,442% QoQ). 

 

Overall, we expect 3Q23E core profit was outstanding at THB774m, the 

highest in 4 years, with high growth of 44% YoY from 3Q22 and 59% QoQ 

from 2Q23. 

 

Fig 1: Quarterly earnings (THBm) 

(THB m) 3Q22 4Q22 1Q23 2Q23 3Q23E % YoY % QoQ 9M23E  % YoY 

Revenue   3,663    3,920    9,425    9,220    8,800  140% -5% 27,445  94% 

COGs    3,246    3,496    8,499    8,245    7,870  142% -5% 24,614  96% 

Depreciation 168  121  257  296  296  76% 0% 850  64% 

Gross profit 248  303  669  679  634  155% -7%   1,982  83% 

Other income 422  224  217  545  527  25% -3%   1,289  15% 

SG&A 480  481  495  470  500  4% 6%   1,464  1% 

EBITDA 357  167  649    1,050  957  168% -9%   2,656  109% 

Interest expense 355  362  396  474  480  35% 1%   1,350  29% 

Equity income 736  241  200  255  633  -14% 148%   1,088  -16% 

Core profit 536  (75) 169  486  774  44% 59%   1,428  49% 

Extra items   35  188    49    -   - nm. nm.   49  40% 

Net profit 571  112  217  486  774  35% 59%   1,477  49% 

Core EPS (THB) 0.32 -0.04 0.10 0.29 0.46 44% 59%  0.84  49% 

EPS (THB)  0.34 0.07 0.13 0.29 0.46 35% 59%  0.87  49% 

            

Ratios           

Gross margin 6.8% 7.7% 7.1% 7.4% 7.2%   7.2%   

SG&A/Sales 13.1% 12.3% 5.2% 5.1% 5.7%   5.3%   

EBITDA margin 9.8% 4.3% 6.9% 11.4% 10.9%   9.7%   

Core profit margin 14.6% -1.9% 1.8% 5.3% 8.8%   5.2%   

Net profit margin 15.6% 2.9% 2.3% 5.3% 8.8%     5.4%   
 

Source: CK, MST 
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Fig 2: Quarterly earnings   Fig 3: Annual earnings  

 

 

 
Source: CK, MST    Source: CK, MST 

 

 
Fig 4: Annual equity & dividend income  Fig 5: Backlog and new projects signed 

 

 

 
Source: CK, MST    Source: CK, MST 

 
 

2. Large backlog of THB143.601b, in the near 

future, more jobs will be added to its new S-

Curve 

CK had a large backlog at the end of 2Q23 of THB143.601b. Many large 

projects related to subsidiary BEM (CK holds 35.5% stake) should lead to 

more jobs for CK in the future, namely: 

 

BEM’s investment in the MRT Orange Line Project, Bang Khun Non – Min Buri 

(Suwinthawong) route, is a 30-year PPP where the private sector will invest 

in civil works for the western section, electric train system, train 

management, operation and maintenance throughout the line from Bang 

Khun Non - Min Buri, with a distance of 35.9km, totalling 28 stations. The 

investment totals THB127b. On Friday 16 Sep 2022, MRTA said BEM won the 

auction. This project will include civil works and M&E of approximately 

THB109.2b, with a construction period of 5-6 years. However, there are still 

issues of uncertainty due to complaints about the project and its approval 

by the new government. 

 

The Double Deck Expressway Project, Ngamwongwan - Rama IX Road, has a 

distance of 17km. BEM will invest THB35b. BEM is conducting an 

environmental impact assessment study that is expected to be concluded 

and proposed to the new Cabinet within this year. 

 

The Southern MRT Purple Line Project, Tao Poon - Rat Burana. M&E work is 

worth THB27b. It is likely BEM will continue to operate the MRT Purple Line 

Project: Bang Yai - Tao Poon. Construction is expected to be concluded in 

2024. 
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The 3 aforementioned projects when combined with the current backlog of 

THB143.601b would increase the orderbook to THB314b, entering a new S-

Curve. 

 

Fig 6: CK has a large backlog of orders 

 

Source: CK 

 

 

Fig 7: Key target projects (2023-24) 

Project Value (THBm) Status 

MRT Orange Line (West) : Civil + M&E Work 109,216 
▪ BEM won the auction 

▪ Awaiting for the Cabinet approval 

MRT Purple Line (South) : M&E Work 27,000 
▪ PPP process & contact signing expected in 3Q24 

▪ Negotiations expected to begin in 2024 

Double-deck expressway 35,000 

▪ Preparing environmental impact assessment report  

▪ Ongoing negotiation with EXAT 

▪ PPP process expected to conclude in 2Q24 

Total 171,216  
 

Source: CK 
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3. Minimum wage increase would have a tiny 

impact on earnings  

In 2022, CK had 5,460 employees with total employee expenses of 

THB1.675b vs construction costs and total expenses of THB18.637b, or 

equivalent to 9% of costs. Of all employees, 880 are daily employees. If we 

assume there is an increase in the minimum wage from THB353/day to 

THB400/day or a rise of THB47/day (+13%), in line with the new 

government’s policy, there will be an increase in labour costs equal to 

THB15m, representing an increase of 0.89% in staff expenses and accounting 

for only 0.08% of total construction costs and other expenses. 

 

Based on data from 2011-12, Thailand increased its minimum wage from 

THB215 in 2011 to THB300 in 2012, or a 40% hike. Surprisingly, CK’s gross 

profit margin in 2012 increased to 11.4% from 5.4% in 2011 without being 

affected by the minimum wage increase in any way. This was due to CK 

winning a new megaproject from CKP, namely the Xayaburi Hydroelectric 

Power Plant, increasing its backlog from THB30.809b in 2011 to 

THB118.331b in 2012. 

 

 
Fig 8: Resilient gross margins despite minimum wage hikes  Fig 9: CK’s construction cost breakdown 

 

 

 

Source: CK, MST  Source: CK, MST 

 

 
Fig 10: Thai 16mm steel rebar price fell by 8.3% YTD  Fig 11: Thai Portland cement price increased by 9.7% YTD 

 

 

 

Source: Iron And Steel Institute Of Thailand  Source: The office of industrial economics 
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4. Maintain TP of THB25.40 

We use a sum-of-the-parts methodology to value CK incorporating the value 

of subsidiaries BEM, TTW and CKP based on their consensus valuations with 

a 30% discount. This is combined with the value of the construction business 

before deducting net debt. Our target price for subsidiary CKP is THB4.5 

while Bloomberg's consensus target price for BEM is THB10.85 and that for 

TTW THB9.93. Consequently, our target price for CK is THB25.40. 

 
Fig 12: Two businesses – construction & investment  Fig 13: CK SOTP valuation  

 

 

 

TP 
(THB) 

Value 
(THBm) 

Per sh 
(THB) 

CK investment value    

 - BEM (35.5%) 10.85 58,872 34.8 

 - TTW (19.4%) 9.93 7,686 4.5 

 - CKP (30.0%) 4.50 11,219 6.6 

 - Total  77,776 45.9 

 - Discount 30%  54,443 32.1 
Construction Value  
(EV/EBITDA = 8.0x)  17,620  
Less Net Debt  -29,042  
Total Value  43,021 25.4 

 

Source: CK, MST   Source: CK, MST, Bloomberg 

 

 
Fig 14: CK’s P/E band  Fig 15: CK’s P/BV band 

 

 

 
Source: Company, MST  Source: Company, MST 

 

 

 

  

0

10

20

30

40

50

60

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

x CK forward PE -2SD -1SD

Avg +1SD +2SD

0.0

0.5

1.0

1.5

2.0

2.5

3.0

3.5

4.0

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

x CK forward PB -2SD -1SD

Avg +1SD +2SD



 

October 3, 2023 9 

 

CH. Karnchang   

 

 

 

 

 

 
 

FYE 31 Dec FY21A FY22A FY23E FY24E FY25E

Key Metrics

P/E (reported) (x) 35.3 32.9 20.0 16.9 15.5

Core P/E (x) 388.4 46.7 20.6 16.9 15.5

P/BV (x) 1.5 1.7 1.3 1.3 1.2

P/NTA (x) 1.5 1.7 1.3 1.3 1.2

Net dividend yield (%) 1.1 1.0 1.9 2.3 2.5

FCF yield (%) nm nm nm nm nm

EV/EBITDA (x) 65.3 56.1 22.6 23.7 24.2

EV/EBIT (x) nm nm 34.2 36.1 36.6

INCOME STATEMENT (THB m)

Revenue 12,198.8 18,096.7 36,245.0 37,000.0 37,370.0

EBITDA 1,157.8 1,438.3 3,376.5 3,228.3 3,174.2

EBIT 463.2 800.3 2,228.2 2,118.0 2,097.8

Net interest income /(exp) (1,385.6) (1,410.8) (1,832.7) (1,748.7) (1,617.8)

Associates & JV 1,087.9 1,529.6 1,378.0 1,754.1 1,829.7

Exceptionals 0.0 0.0 0.0 0.0 0.0

Other pretax income 0.0 0.0 0.0 0.0 0.0

Pretax profit 165.5 919.2 1,773.4 2,123.4 2,309.6

Income tax (37.9) (20.7) (39.5) (36.9) (48.0)

Minorities (27.8) (16.2) (78.5) (70.0) (70.0)

Discontinued operations 805.8 222.4 48.8 0.0 0.0

Reported net profit 905.7 1,104.6 1,704.2 2,016.5 2,191.6

Core net profit 99.9 882.2 1,655.4 2,016.5 2,191.6

BALANCE SHEET (THB m)

Cash & Short Term Investments 6,973.4 7,061.0 4,200.0 4,250.0 4,300.0

Accounts receivable 4,862.3 8,188.3 9,662.2 9,758.9 9,807.6

Inventory 7,833.5 7,170.0 9,321.0 9,414.2 9,461.3

Reinsurance assets 0.0 0.0 0.0 0.0 0.0

Property, Plant & Equip (net) 10,927.3 10,116.3 9,768.0 9,457.7 9,181.3

Intangible assets 0.0 0.0 0.0 0.0 0.0

Investment in Associates & JVs 37,637.9 38,938.3 40,316.3 42,070.4 43,900.1

Other assets 15,186.6 13,676.8 13,676.6 13,676.6 13,676.6

Total assets 83,420.9 85,150.8 86,944.2 88,627.8 90,327.0

ST interest bearing debt 6,721.0 8,198.7 8,149.2 8,187.3 8,221.5

Accounts payable 2,173.8 2,849.6 3,562.0 3,597.7 3,615.7

Insurance contract liabilities 0.0 0.0 0.0 0.0 0.0

LT interest bearing debt 36,633.5 37,991.0 37,761.6 37,938.3 38,096.7

Other liabilities 11,785.0 11,645.0 11,646.0 11,646.0 11,646.0

Total Liabilities 57,313.0 60,684.4 61,118.6 61,369.1 61,579.6

Shareholders Equity 25,668.9 24,026.4 25,307.1 26,670.3 28,088.8

Minority Interest 439.1 440.1 518.5 588.5 658.5

Total shareholder equity 26,108.0 24,466.4 25,825.6 27,258.8 28,747.4

Total liabilities and equity 83,420.9 85,150.8 86,944.2 88,627.8 90,327.0

CASH FLOW (THB m)

Pretax profit 165.5 919.2 1,773.4 2,123.4 2,309.6

Depreciation & amortisation 694.5 637.9 1,148.3 1,110.3 1,076.4

Adj net interest (income)/exp 1,385.6 1,410.8 1,832.7 1,748.7 1,617.8

Change in working capital (870.0) (2,082.9) (2,911.6) (154.2) (77.9)

Cash taxes paid (37.9) (20.7) (39.5) (36.9) (48.0)

Other operating cash flow 0.0 0.0 0.0 0.0 0.0

Cash flow from operations (2,672.0) (5,642.0) (3,269.8) (530.2) (257.2)

Capex (724.3) 1,919.8 (800.0) (800.0) (800.0)

Free cash flow (3,396.3) (3,722.2) (4,069.8) (1,330.2) (1,057.2)

Dividends paid (331.6) (663.2) (423.5) (653.3) (773.1)

Equity raised / (purchased) 0.0 0.0 0.0 0.0 0.0

Change in Debt 827.4 2,831.9 (278.9) 214.9 192.5

Other invest/financing cash flow 2,107.0 1,641.1 1,911.2 1,818.7 1,687.8

Effect of exch rate changes 0.0 0.0 0.0 0.0 0.0

Net cash flow (793.5) 87.7 (2,861.0) 50.0 50.0
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FYE 31 Dec FY21A FY22A FY23E FY24E FY25E

Key Ratios

Growth ratios (%)

Revenue growth (27.2) 48.3 100.3 2.1 1.0

EBITDA growth (24.1) 24.2 134.8 (4.4) (1.7)

EBIT growth (42.0) 72.8 178.4 (4.9) (1.0)

Pretax growth (56.4) 455.3 92.9 19.7 8.8

Reported net profit growth 48.0 22.0 54.3 18.3 8.7

Core net profit growth (70.4) 783.4 87.6 21.8 8.7

Profitability ratios (%)

EBITDA margin 9.5 7.9 9.3 8.7 8.5

EBIT margin 3.8 4.4 6.1 5.7 5.6

Pretax profit margin 1.4 5.1 4.9 5.7 6.2

Payout ratio 46.8 38.3 38.3 38.3 38.3

DuPont analysis

Net profit margin (%) 7.4 6.1 4.7 5.5 5.9

Revenue/Assets (x) 0.1 0.2 0.4 0.4 0.4

Assets/Equity (x) 3.2 3.5 3.4 3.3 3.2

ROAE (%) 3.5 4.4 6.9 7.8 8.0

ROAA (%) 0.1 1.0 1.9 2.3 2.4

Liquidity & Efficiency

Cash conversion cycle 296.8 237.3 142.6 155.1 154.7

Days receivable outstanding 156.1 129.8 88.6 94.5 94.2

Days inventory outstanding 217.7 161.6 88.3 98.1 97.9

Days payables outstanding 77.1 54.1 34.3 37.5 37.4

Dividend cover (x) 2.1 2.6 2.6 2.6 2.6

Current ratio (x) 1.1 1.2 1.2 1.2 1.2

Leverage & Expense Analysis

Asset/Liability (x) 1.5 1.4 1.4 1.4 1.5

Net gearing (%) (incl perps) 139.3 159.9 161.5 153.6 146.2

Net gearing (%) (excl. perps) 139.3 159.9 161.5 153.6 146.2

Net interest cover (x) 0.3 0.6 1.2 1.2 1.3

Debt/EBITDA (x) nm nm 13.6 14.3 14.6

Capex/revenue (%) 5.9 nm 2.2 2.2 2.1

Net debt/ (net cash) 36,381.1 39,128.6 41,710.7 41,875.6 42,018.2

Source: Company; Maybank IBG Research
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APPENDIX I: TERMS FOR PROVISION OF REPORT, DISCLAIMERS AND DISCLOSURES 
 

DISCLAIMERS 
This research report is prepared for general circulation and for information purposes only and under no circumstances should it be considered or intended as an offer to sell or a solicitation 
of an offer to buy the securities referred to herein. Investors should note that values of such securities, if any, may fluctuate and that each security’s price or value may rise or fall. Opinions 
or recommendations contained herein are in form of technical ratings and fundamental ratings. Technical ratings may differ from fundamental ratings as technical valuations apply different 
methodologies and are purely based on price and volume-related information extracted from the relevant jurisdiction’s stock exchange in the equity analysis. Accordingly, investors’ returns 
may be less than the original sum invested. Past performance is not necessarily a guide to future performance. This report is not intended to provide personal investment advice and does 
not take into account the specific investment objectives, the financial situation and the particular needs of persons who may receive or read this report. Investors should therefore seek 
financial, legal and other advice regarding the appropriateness of investing in any securities or the investment strategies d iscussed or recommended in this report. 

The information contained herein has been obtained from sources believed to be reliable but such sources have not been independently verified by Maybank Investment Bank Berhad, its 
subsidiary and affiliates (collectively, “Maybank IBG”) and consequently no representation is made as to the accuracy or completeness of this report by Maybank IBG and it should not be 
relied upon as such. Accordingly, Maybank IBG and its officers, directors, associates, connected parties and/or employees (collectively, “Representatives”) shall not be liable for any direct, 
indirect or consequential losses or damages that may arise from the use or reliance of this report. Any information, opinions  or recommendations contained herein are subject to change at 
any time, without prior notice. 

This report may contain forward looking statements which are often but not always identified by the use of words such as “anticipate”, “believe”, “estimate”, “intend”, “plan”, “expect”, 
“forecast”, “predict” and “project” and statements that an event or result “may”, “will”, “can”, “should”, “could” or “might” occur or be achieved and other similar expressions. Such 
forward looking statements are based on assumptions made and information currently available to us and are subject to certain  risks and uncertainties that could cause the actual results to 
differ materially from those expressed in any forward looking statements. Readers are cautioned not to place undue relevance on these forward-looking statements. Maybank IBG expressly 
disclaims any obligation to update or revise any such forward looking statements to reflect new information, events or circumstances after the date of this publication or to reflect the 
occurrence of unanticipated events. 

Maybank IBG and its officers, directors and employees, including persons involved in the preparation or issuance of this report, may, to the extent permitted by law, from time to time 
participate or invest in financing transactions with the issuer(s) of the securities mentioned in this report, perform services for or solicit business from such issuers, and/or have a position or 
holding, or other material interest, or effect transactions, in such securities or options thereon, or other investments rela ted thereto. In addition, it may make markets in the securities 
mentioned in the material presented in this report. One or more directors, officers and/or employees of Maybank IBG may be a director of the issuers of the securities mentioned in this 
report to the extent permitted by law.  

This report is prepared for the use of Maybank IBG’s clients and may not be reproduced, altered in any way, transmitted to, copied or distributed to any other party in whole or  in part in any 
form or manner without the prior express written consent of Maybank IBG and Maybank IBG and its Representatives accepts no liability whatsoever for the actions of third parties in this 
respect. 

This report is not directed to or intended for distribution to or use by any person or entity who is a citizen or resident of  or located in any locality, state, country or other jurisdiction where 
such distribution, publication, availability or use would be contrary to law or regulation. This report is for distribution only under such circumstances as may be permitted by applicable law. 
The securities described herein may not be eligible for sale in all jurisdictions or to certain categories of investors. Without prejudice to the foregoing, the reader is to note that additional 
disclaimers, warnings or qualifications may apply based on geographical location of the person or entity receiving this report. 

Malaysia 
Opinions or recommendations contained herein are in the form of technical ratings and fundamental ratings. Technical ratings may differ from fundamental ratings as technical valuations 
apply different methodologies and are purely based on price and volume-related information extracted from Bursa Malaysia Securities Berhad in the equity analysis.  

Singapore 
This report has been produced as of the date hereof and the information herein may be subject to change. Maybank Research Pte. Ltd. (“MRPL”) in Singapore has no obligation to update 
such information for any recipient. For distribution in Singapore, recipients of this report are to contact MRPL in Singapore  in respect of any matters arising from, or in connection with, this 
report. If the recipient of this report is not an accredited investor, expert investor or institutional investor (as defined under Section 4A of the Singapore Securities and Futures Act), MRPL 
shall be legally liable for the contents of this report, with such liability being limited to the extent (if any) as permitted by law.  

Thailand 
Except as specifically permitted, no part of this presentation may be reproduced or distributed in any manner without the prior written permission of Maybank Securities (Thailand) Public 
Company Limited. Maybank Securities (Thailand) Public Company Limited (“MST”) accepts no liability whatsoever for the actions of third parties in this respect.  

Due to different characteristics, objectives and strategies of institutional and retail investors, the research products of MST Institutional and Retail Research departments may differ in either 
recommendation or target price, or both. MST reserves the rights to disseminate MST Retail Research reports to institutional investors who have requested to receive it. If you are an 
authorised recipient, you hereby tacitly acknowledge that the research reports from MST Retail Research are first produced in  Thai and there is a time lag in the release of the translated 
English version. 

The disclosure of the survey result of the Thai Institute of Directors Association (“IOD”) regarding corporate governance is made pursuant to the policy of the Office of the Securities and 
Exchange Commission. The survey of the IOD is based on the information of a company listed on the Stock Exchange of Thailand and the market for Alternative Investment disclosed to the 
public and able to be accessed by a general public investor. The result, therefore, is from the perspective of a third party. It is not an evaluation of operation and is not based on inside 
information. The survey result is as of the date appearing in the Corporate Governance Report of Thai Listed Companies. As a result, the survey may be changed after that date. MST does 
not confirm nor certify the accuracy of such survey result. 

The disclosure of the Anti-Corruption Progress Indicators of a listed company on the Stock Exchange of Thailand, which is assessed by Thaipat Institute,  is made in order to comply with the 
policy and sustainable development plan for the listed companies of the Office of the Securities and Exchange Commission. Thaipat Institute made this assessment based on the information 
received from the listed company, as stipulated in the form for the assessment of Anti-corruption which refers to the Annual Registration Statement (Form 56-1), Annual Report (Form 56-2), 
or other relevant documents or reports of such listed company. The assessment result is therefore made from the perspective of Thaipat Institute that is a third party. It is not an assessment 
of operation and is not based on any inside information. Since this assessment is only the assessment result as of the date appearing in the assessment result, it may be changed after that 
date or when there is any change to the relevant information. Nevertheless, MST does not confirm, verify, or certify the accuracy and completeness of  the assessment result. 

US 
This third-party research report is distributed in the United States (“US”) to Major US Institutional Investors (as defined in Rule 15a-6 under the Securities Exchange Act of 1934, as amended) 
only by Wedbush Securities Inc. (“Wedbush”), a broker-dealer registered in the US (registered under Section 15 of the Securities Exchange Act of 1934, as amended). All  responsibility for the 
distribution of this report by Wedbush in the US shall be borne by Wedbush. This report is not directed at you if Wedbush is prohibited or restricted by any legislation or regulation in any 
jurisdiction from making it available to you. You should satisfy yourself before reading it that Wedbush is permitted to provide research material concerning investments to you under relevant 
legislation and regulations. All U.S. persons receiving and/or accessing this report and wishing to effect  transactions in any security mentioned within must do so with: Wedbush Securities 
Inc. 1000 Wilshire Blvd, Los Angeles, California 90017, +1 (646) 604-4232 and not with the issuer of this report. 
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Disclosure of Interest 
Malaysia: Maybank IBG and its Representatives may from time to time have positions or be materially interested in the securities referred to herein and may further act as market maker or 
may have assumed an underwriting commitment or deal with such securities and may also perform or seek to perform investment banking services, advisory and other services for or relating 
to those companies. 

 
Singapore: As of 3 October 2023, Maybank Research Pte. Ltd. and the covering analyst do not have any interest in any companies recommended in th is research report. 

 
Thailand: MST may have a business relationship with or may possibly be an issuer of derivative warrants on the securities /companies mentioned in the research report. Therefore, Investors 
should exercise their own judgment before making any investment decisions. MST, its associates, directors, connected parties and/or employees may from time to time have interests and/or 
underwriting commitments in the securities mentioned in this report. 

 
Hong Kong: As of 3 October 2023, MIB Securities (Hong Kong) Limited and the authoring analyst do not have any interest in any companies recommended in this research report.  

 
India: As of 3 October 2023, and at the end of the month immediately preceding the date of publication of the research report, MIBSI, author ing analyst or their associate / relative does not 
hold any financial interest or any actual or beneficial ownership in any shares or having any conflict of interest in the subject companies except as otherwise disclosed in the research report.  

In the past twelve months MIBSI and authoring analyst or their associate did not receive any compensation or other benefits from the subject companies or third party in connection with the 
research report on any account what so ever except as otherwise disclosed in the research report. 

Maybank IBG may have, within the last three years, served as manager or co-manager of a public offering of securities for, or currently may make a primary market in issues of, any or all of 
the entities mentioned in this report or may be providing, or have provided within the previous 12 months, significant advice or investment services in relation to the investment concerned 
or a related investment and may receive compensation for the services provided from the companies covered in this report.  
 

OTHERS 

Analyst Certification of Independence 

The views expressed in this research report accurately reflect the analyst’s personal views about any and all of the subject securities or issuers; and no part of the research analyst’s 
compensation was, is or will be, directly or indirectly, related to the specific recommendations or views expressed in the report.  

Reminder 

Structured securities are complex instruments, typically involve a high degree of risk and are intended for sale only to sophisticated investors who are capable of understanding and assuming 
the risks involved. The market value of any structured security may be affected by changes in economic, financial and political factors (including, but not limited to, spot and forward 
interest and exchange rates), time to maturity, market conditions and volatility and the credit quality of any issuer or reference issuer. Any inve stor interested in purchasing a structured 
product should conduct its own analysis of the product and consult with its own professional advisers as to the risks involved in making such a purchase.  

No part of this material may be copied, photocopied or duplicated in any form by any means or redistributed without the prior  consent of Maybank IBG. 
 

 
 
  

UK 
This document is being distributed by Maybank Securities (London) Ltd (“MSUK”) which is authorized and regulated, by the Financial Conduct Authority and is for Informational Purposes only. 
This document is not intended for distribution to anyone defined as a Retail Client under the Financial Services and Markets Act 2000 within the UK. Any inclusion of a third party link is for 
the recipients convenience only, and that the firm does not take any responsibility for its comments or accuracy, and that access to such links is at the individuals own risk. Nothing in this 
report should be considered as constituting legal, accounting or tax advice, and that for accurate guidance recipients should  consult with their own independent tax advisers. 
 

DISCLOSURES 

Legal Entities Disclosures 
Malaysia: This report is issued and distributed in Malaysia by Maybank Investment Bank Berhad (15938- H) which is a Participating Organization of Bursa Malaysia Berhad and a holder of 
Capital Markets and Services License issued by the Securities Commission in Malaysia. Singapore: This report is distributed in Singapore by MRPL (Co. Reg No 198700034E) which is regulated 
by the Monetary Authority of Singapore. Indonesia: PT Maybank Sekuritas Indonesia (“PTMSI”) (Reg. No. KEP-251/PM/1992) is a member of the Indonesia Stock Exchange and is regulated by 
the Financial Services Authority (Indonesia). Thailand: MST (Reg. No.0107545000314) is a member of the Stock Exchange of Thailand and is regulated by the Ministry of Finance and the  
Securities and Exchange Commission. Philippines:  Maybank Securities Inc (Reg. No.01-2004-00019) is a member of the Philippines Stock Exchange and is regulated by the Securities and 
Exchange Commission. Vietnam: Maybank Securities Limited (License Number: 117/GP-UBCK) is licensed under the State Securities Commission of Vietnam. Hong Kong: MIB Securities (Hong 
Kong) Limited (Central Entity No AAD284) is regulated by the Securities and Futures Commission. India: MIB Securities India Private Limited (“MIBSI”) is a participant of the National Stock 
Exchange of India Limited and the Bombay Stock Exchange and is regulated by Securities and Exchange Board of India (“SEBI”) (Reg. No. INZ000010538). MIBSI is also registered with SEBI as 
Category 1 Merchant Banker (Reg. No. INM 000011708) and as Research Analyst (Reg No: INH000000057). UK: Maybank Securities (London) Ltd (Reg No 2377538) is authorized and regulated 
by the Financial Conduct Authority. 
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Historical recommendations and target price: CH. Karnchang (CK TB)  

 
 

 
 

Definition of Ratings 

Maybank IBG Research uses the following rating system 

BUY Return is expected to be above 10% in the next 12 months (including dividends) 

HOLD Return is expected to be between 0% to 10% in the next 12 months (including dividends) 

SELL Return is expected to be below 0% in the next 12 months (including dividends) 

Applicability of Ratings 

The respective analyst maintains a coverage universe of stocks, the list of which may be adjusted according to needs. Investment ratings are only applicable 
to the stocks which form part of the coverage universe. Reports on companies which are not part of the coverage do not carry investment ratings as we do 
not actively follow developments in these companies. 
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