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Singapore Healthcare 

FY24 preview: Are we near the 
inflection point? 

 

 

 

 

Watching out for signs of turnaround in 2025 

The sector has been in the doldrums for almost 2 years since profits peaked 
in FY22 along with the gradual cessation of Covid-19 services. Despite 
border reopening, medical tourism has failed to pick up the slack amid 
keen regional competition, high costs and a strong SGD. This led to 
normalisation of revenues for private healthcare providers, exacerbated 
by margin compression attributed to negative operating leverage and 
inflationary pressures. While we think earnings have probably bottomed 
and valuations are looking more palatable, we need to see visible growth 
catalysts to drive stock re-rating. Maintain NEUTRAL. 

RFMD: China remains the wildcard  

We expect RFMD to report 2H24 earnings of SGD32m (+4.4% HoH, +5.5% 
YoY) given slight seasonality (as patients deferred elective/non-urgent 
procedures during the CNY period), and improving operating efficiency 
(through cost rationalization and rightsizing) for both its Hospital and 
Healthcare services divisions. We will be looking for signs of stabilisation 
in loss ratios in its Insurance segment after the adoption of the SFRS(I) 17 
accounting standards (which require upfront recognition of expenditure 
for each contract). More importantly, we want to see whether China 
operations continue to grow patient volumes, leading to narrower 
gestation losses. We will also be alert to any updated management 
guidance for its initial target of its Shanghai and Chongqing hospitals 
achieving EBITDA breakeven by end-2025.  

TMG: Takes time to unleash full potential  

While 1HFY25 revenue should be boosted by consolidation of FV Hospital 
in Vietnam, TMG’s bottom line is burdened by high finance costs and 
investment in digital initiatives, and specialist centre expansion strategy 
to lift patient offerings (IVF, orthopaedics, ophthalmology & screening 
services) to fully utilize its assets. For its Malaysian operations, we see 
short-term headwinds due to termination of certain customer contracts 
and discounts given to institutional customers. That said, TMG should 
record sequential growth in 2H on a better bed occupancy rate after the 
completion of renovations at Thomson Medical Centre, and higher 
inpatient volume/case intensity in THKD. The JS-SEZ may also benefit TMG 
with its Thomson Iskandar Medical Hub (a fully-fledged tertiary hospital 
with 500 beds and 400 medical suites) slated for completion in 2030. 

QNM: Building new growth engines 

We expect QNM to book about SGD3-4m of non-cash impairment charges 
for its 51%-owned Acumen in its 2H24 results with the expiry of its clinical 
laboratory service licence on 15 Sep 2024. Excluding that, we still project 
QNM’s core dental business to show decent organic growth. Its 49%-
associated company, EM2AI, recently received medical device licences 
from the relevant authorities in Thailand, Vietnam, Indonesia and the 
Philippines. Consequently, EM2AI will now be able to sell and distribute its 
dental AI solutions in more markets and is actively seeking 
distributors/potential customers to further expand the business. If 
executed well, we think this would provide a new growth pillar for QNM 
apart from potential acquisitions in Singapore and China. 

 Analyst 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
Abbreviations explained 
IVF – In Vitro Fertilization 
JS-SEZ –Johor-Singapore Special Economic Zone 
THKD - Thomson Hospital Kota Damansara 
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Stock Bloomberg Mkt cap Rating Price TP Upside

code (USD'm) (LC) (LC) (%) 24E 25E 24E 25E 24E 25E

Raffles Medical RFMD SP 1,159 Hold 0.84 1.00 19 24.9 23.1 1.5 1.4 2.0 2.2

Thomson Med. TMG SP 910 Buy 0.05 0.06 28 85.6 77.4 2.3 2.1 0.0 0.0

Q&M Dental QNM SP 194 Hold 0.28 0.31 13 21.5 17.8 2.5 2.7 3.6 3.6

P/E (x) P/B (x) Div yld (%)

[Unchanged] NEUTRAL 
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Focus Charts 

 

Fig 1: RMFD’s revenue breakdown 

 

 

Source: Maybank IBG Research, Company   
 

 Fig 2: RFMD’s EBIT margins by segment 

 

Source: Maybank IBG Research, Company   
 

 

 

Fig 3: TMG’s revenue breakdown by market 
 

 

Source: Maybank IBG Research, Company   
 

 Fig 4: TMG’s adjusted EBITDA margins  

  

 

Source: Maybank IBG Research, Company    
 

 

 

Fig 5: QNM’s revenue breakdown 
 

 

 

 

Source: Maybank IBG Research, Company   
 

 Fig 6: QNM’s gross and net margins  

 

Source: Maybank IBG Research, Company   
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Fig 7: Peer comparisons 

Company BBG MIBG MIBG TP Price FYE  Mkt 
cap 

P/E 
(x) 

   
EV/EBITDA 

(x) 
Div yield 

(%) 
ROE 
(%) 

 Code Rec (LC) (LC) mm/dd USDm Act FY1 FY2 FY3 FY1 Act FY1 

SGX-listed peers              

Raffles Med RMFD SP Hold 1.00 0.84  12 1,147  17.1 24.6 22.8 21.9 9.1 3.4 9.1 

Q&M Dental QNM SP Hold 0.31 0.29  12 201  19.0 19.1 18.1 16.9 8.0 3.5 14.0 

Thomson Medical TMC SP Buy 0.06 0.05  06 944  80.5 77.4 63.4 53.6 19.5 0.0 3.1 

IHH Healthcare IHH MK Buy 7.97 7.06  12 13,838  23.5 37.2 33.6 30.7 12.7 1.4 7.1 

Average       35.0 39.6 34.5 30.8 12.3 2.1 8.3 

APAC ex- China 
peers 

           
 

 

KPJ KPJ MK NR - 2.36  12 2,376  38.0 33.7 28.8 25.4 13.5 1.8 - 

BDMS BDMS TB NR - 23.70  12 10,883  26.3 23.8 22.0 20.1 14.6 3.0 16.0 

BCH BCH TB NR - 14.60  12 1,052  26.1 25.6 21.9 19.5 11.9 2.2 10.6 

Bumrungrad Hosp BH TB NR - 189.00  12 4,340  23.4 20.1 19.3 18.8 13.5 2.7 27.2 

Chularat Hosp CHG TB NR - 2.34  12 744  23.4 23.3 21.0 19.0 13.8 3.0 14.1 

Fortis Healthcare FORH IN NR - 687.30  03 6,036  89.0 65.3 52.0 40.3 33.9 0.1 9.4 

Ramsay Health RHC AU NR - 7,032  03 11,762  112.7 69.6 51.6 39.7 33.0 0.2 18.0 

PT Mitra Keluarga MIKA IJ NR - 33.75  06 4,783  30.4 25.7 20.0 15.4 6.0 2.6 6.0 

PT Mitra Keluarga MIKA IJ NR - 2,390  12 2,104  37.2 28.5 25.2 21.5 18.5 1.4 - 

PT Siloam Int'l    SILO IJ NR - 3,110  12 2,499  33.4 35.7 28.8 27.8 12.9 1.1 - 

Average          57.8 42.0 33.7 27.8 20.7 1.6 13.1 

China peers              

China Resources Med 1515 HK NR - 3.84  12 639  17.7 - - - - - - 

Aier Eye Hosp. 300015 CH NR - 12.05  12 15,328  33.5 29.5 25.7 22.5 16.8 1.3 17.1 

Topchoice Med  600763 CH NR - 40.53  12 2,472  36.4 33.8 30.4 26.9 19.2 0.6 12.4 

Average          33.3 30.1 26.4 23.1 17.2 1.2 16.4 
 

Source: Bloomberg, FactSet, Maybank IBG Research 
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APPENDIX I: TERMS FOR PROVISION OF REPORT, DISCLAIMERS AND DISCLOSURES 
 

DISCLAIMERS 
This research report is prepared for general circulation and for information purposes only and under no circumstances should it be considered or intended as an offer to sell or a solicitation 
of an offer to buy the securities referred to herein. Investors should note that values of such securities, if any, may fluctuate and that each security’s price or value may rise or fall. Opinions 
or recommendations contained herein are in form of technical ratings and fundamental ratings. Technical ratings may differ from fundamental ratings as technical valuations  apply different 
methodologies and are purely based on price and volume-related information extracted from the relevant jurisdiction’s stock exchange in the equity analysis. Accordingly, investors’ returns 
may be less than the original sum invested. Past performance is not necessarily a guide to future performance. This report is  not intended to provide personal investment advice and does 
not take into account the specific investment objectives, the financial situation and the particular needs of persons who may  receive or read this report. Investors should therefore seek 
financial, legal and other advice regarding the appropriateness of investing in any securities or the investment strategies discussed or recommended in this report.  

The information contained herein has been obtained from sources believed to be reliable but such sources have not been independently verified by Maybank Investment Bank Berhad, its 
subsidiary and affiliates (collectively, “Maybank IBG”) and consequently no representation is made as to the accuracy or completeness of this report by Maybank IBG and it should not  be 
relied upon as such. Accordingly, Maybank IBG and its officers, directors, associates, connected parties and/or employees (collectively, “Representatives”) shall not be liable for any direct, 
indirect or consequential losses or damages that may arise from the use or reliance of this report. Any information, opinions or recommendations contained herein are subject to change at 
any time, without prior notice. 

This report may contain forward looking statements which are often but not always identified by the use of words such as “anticipate”, “believe”, “estimate”, “intend”, “plan”, “expect”, 
“forecast”, “predict” and “project” and statements that an event or result “may”, “will”, “can”, “should”, “could” or “might” occur or be achieved and other similar expressions. Such 
forward looking statements are based on assumptions made and information currently available to us and are subject to certain risks and uncertainties that could cause the actual results to 
differ materially from those expressed in any forward looking statements. Readers are cautioned not to place undue relevance on these forward-looking statements. Maybank IBG expressly 
disclaims any obligation to update or revise any such forward looking statements to reflect new information, events or circumstances after the date of this publication or to reflect the 
occurrence of unanticipated events. 

Maybank IBG and its officers, directors and employees, including persons involved in the preparation or issuance of this repo rt, may, to the extent permitted by law, from time to time 
participate or invest in financing transactions with the issuer(s) of the securities mentioned in this report, perform services for or solicit business from such issuers, and/or have a position or 
holding, or other material interest, or effect transactions, in such securities or options thereon, or other investments related thereto. In addition, it may make markets in the securities 
mentioned in the material presented in this report. One or more directors, officers and/or employees of Maybank IBG may be a director of the issuers of the securities mentioned in this 
report to the extent permitted by law.  

This report is prepared for the use of Maybank IBG’s clients and may not be reproduced, altered in any way, transmitted to, copied or distributed to any other party in whole or  in part in any 
form or manner without the prior express written consent of Maybank IBG and Maybank IBG and its Representatives accepts no liability whatsoever for the actions of third parties in this 
respect. 

This report is not directed to or intended for distribution to or use by any person or entity who is a citizen or resident of or located in any locality, state, country or other jurisdiction where 
such distribution, publication, availability or use would be contrary to law or regulation. This report is  for distribution only under such circumstances as may be permitted by applicable law. 
The securities described herein may not be eligible for sale in all jurisdictions or to certain categories of investors. Without prejudice to the foregoing, the reader is to note that additional 
disclaimers, warnings or qualifications may apply based on geographical location of the person or entity receiving this repor t. 

Malaysia 
Opinions or recommendations contained herein are in the form of technical ratings and fundamental ratings. Technical ratings may differ from fundamental ratings as technical valuations 
apply different methodologies and are purely based on price and volume-related information extracted from Bursa Malaysia Securities Berhad in the equity analysis.  

Singapore 
This report has been produced as of the date hereof and the information herein may be subject to change. Maybank Research Pte. Ltd. (“MRPL”) in Singapore has no obligation to update 
such information for any recipient. For distribution in Singapore, recipients of this report are to contact MRPL in Singapore in respect of any matters arising from, or in connection with, this 
report. If the recipient of this report is not an accredited investor, expert investor or institutional investor (as defined under Section 4A of the Singapore Securities and Futures Act 2001), 
MRPL shall be legally liable for the contents of this report. 

Thailand 
Except as specifically permitted, no part of this presentation may be reproduced or distributed in any manner without the prior written permission of Maybank Securities (Thailand) Public 
Company Limited. Maybank Securities (Thailand) Public Company Limited (“MST”) accepts no liability whatsoever for the actions of third parties in this respect.  

Due to different characteristics, objectives and strategies of institutional and retail investors, the research products of MST Institutional and Retail Research departments may differ in either 
recommendation or target price, or both. MST reserves the rights to disseminate MST Retail Research reports to institutional investors who have requested to receive it. If you are an 
authorised recipient, you hereby tacitly acknowledge that the research reports from MST Retail Research are first produced in Thai and there is a time lag in the release of the translated 
English version. 

The disclosure of the survey result of the Thai Institute of Directors Association (“IOD”) regarding corporate governance is made pursuant to the policy of the Office of the Securities and 
Exchange Commission. The survey of the IOD is based on the information of a company listed on the Stock Exchange of Thailand and the marke t for Alternative Investment disclosed to the 
public and able to be accessed by a general public investor. The result, therefore, is from the perspective of a third party. It is not an evaluation of operation and is not based on inside 
information. The survey result is as of the date appearing in the Corporate Governance Report of Thai Listed Companies. As a result, the survey may be changed after that date. MST does 
not confirm nor certify the accuracy of such survey result. 

The disclosure of the Anti-Corruption Progress Indicators of a listed company on the Stock Exchange of Thailand, which is assessed by Thaipat Institute,  is made in order to comply with the 
policy and sustainable development plan for the listed companies of the Office of the Securities and Exchange Commission. Tha ipat Institute made this assessment based on the information 
received from the listed company, as stipulated in the form for the assessment of Anti-corruption which refers to the Annual Registration Statement (Form 56-1), Annual Report (Form 56-2), 
or other relevant documents or reports of such listed company. The assessment result is therefore made from the perspective of Thaipat Institute that is a third party. It is not an assessment 
of operation and is not based on any inside information. Since this assessment is only the assessment result as of the date appearing in the assessment result, it may be changed after that 
date or when there is any change to the relevant information. Nevertheless, MST does not confirm, verify, or certify the accuracy and completeness of the assessment result.  

US 
This third-party research report is distributed in the United States (“US”) to Major US Institutional Investors (as defined in Rule 15a-6 under the Securities Exchange Act of 1934, as amended) 
only by Wedbush Securities Inc. (“Wedbush”), a broker-dealer registered in the US (registered under Section 15 of the Securities Exchange Act of 1934, as amended). All responsibility for the 
distribution of this report by Wedbush in the US shall be borne by Wedbush. This report is not directed at you if Wedbush is prohibited or restricted by any legislation or regulation in any 
jurisdiction from making it available to you. You should satisfy yourself before reading it that Wedbush is permitted to provide research material concerning investments to you under relevant 
legislation and regulations. All U.S. persons receiving and/or accessing this report and wishing to effect transactions in any security mentioned within must do so with: Wedbush Securities 
Inc. 1000 Wilshire Blvd, Los Angeles, California 90017, +1 (646) 604-4232 and not with the issuer of this report. 
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Disclosure of Interest 
Malaysia: Maybank IBG and its Representatives may from time to time have positions or be materially interested in the securities referred to herein and may further act as market maker or 
may have assumed an underwriting commitment or deal with such securities and may also perform or seek to perform investment banking services, advisory and other services for or relating 
to those companies. 

 
Singapore: As of 17 January 2025, Maybank Research Pte. Ltd. and the covering analyst do not have any interest in any companies recommended in this research report. 

 
Thailand: MST may have a business relationship with or may possibly be an issuer of derivative warrants on the securities /companies mentioned in the research report. Therefore, Investors 
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